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Disclaimer:
This document contains statements about
expected future events and fnancials
of Adani Airport Holdings Limited (‘the
Company), which are forward-looking.
By their nature, forwardlooking statements
require the Company to make assumptions
and are subject to inherent risks and
uncertainties. There is a signifcant risk that
the assumptions, predictions, and other
forward-looking statements may not prove
to be accurate. Readers are cautioned not
to place undue reliance on forward-looking
statements as several factors could
cause assumptions, actual future results
and events to differ materially from
those expressed in the forward-looking
statements. Accordingly, this document
is subject to the disclaimer and qualifed
in its entirety by the assumptions,
qualifcations and risk factors referred to in
the Management Discussion and Analysis
section of this annual report.

To view this report online,
please visit:
www.adaniairports.com
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The Adani portfolio of companies

A legacy of
vision, a catalyst
for progress

The Adani Portfolio of Profle

Companies embodies a Headquartered in Ahmedabad, India, the
bold vision and enduring Adani portfolio of companies was founded and
promoted in 1988 by visionary industrialist

Impact. With strength as our Mr. Gautam Adani. Starting with the commodity

foundation and resilience as trading business under the flagship Adani
a force, we build businesses Enterprises Limited (formerly Adani Exports
that sustain the nation’s Limited), the Adani portfolio of companies today

ranks among India’s largest and most dynamic

growth and drive sustainable )
business conglomerates.

progress. We scale with

purpose, navigate challenges What Makes the Adani Portfolio of
with conviction, and lead with Companies Unique?

responsibility. We are catalysts Market-leading position and bold investments
shaping a future-ready India in sectors critical to the Indian economy

including four key areas — transport and
logistics, energy and utility, materials and
metals, and various B2C sectors

Global credibility with four of the eleven
publicly-traded companies being investment
grade (IG)-rated and having a reputation as
India’s only Infrastructure Investment Grade
bond issuer

for generations to come.
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Vision

To be a world-class leader in
businesses that enrich lives and
contribute to nations in building
infrastructure through sustainable
value creation.

Values

Courage: We shall embrace new
ideas and businesses

Trust: We shall believe in our
employees and other stakeholders

Commitment: We shall stand by
our promises and adhere to high
standards of business

Corporate Overview Statutory Reports Financial Statements

Culture

Passion: Performing with \

enthusiasm and energy

Results: Consistently achieving
goals

Integration: Working across
functions and businesses to
create synergies

Dedication: Working with
commitment in the pursuit of
our aims

Entrepreneurship: Seizing new
opportunities with initiatives
and ownership
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A portfolio
rooted In
purpose

Delivering

Impact at scale hELs 2
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ESG commitments in The Adani Portfolio plays a pivotal role in advancing India's decarbonisation
line with industry best goals. The Group has pledged to invest USD 100 billion over the next
practices and credible decade to support the green transition. Signifcant strides have been made
global and national by the companies within the portfolio to accelerate their decarbonisation
ESG frameworks; efforts, with the aim of achieving Net Zero emissions by 2070 or earlier, in
overseen by a 100% alignment with India's Net Zero ambitions.

independent Board-level y Toreduce Scope 1 emissions, the Adani Portfolio is enhancing operational
ESG committee - effciency, electrifying operations wherever possible, adopting biofuels,
Corporate Responsibility and piloting hydrogen fuel cells where other options are not feasible.

Committee (CRC) y The Portfolio's signifcant renewable capacity, currently at 14.2 GW and

projected to reach 50 GW by 2030, helps reduce Scope 2 emissions by
sourcing green electricity.

y The Portfolio of Companies are also exploring waste heat recovery and
energy storage solutions, including utility-scale batteries and green

The Adani Foundation hydrogen for continuous green electricity.
has empowered over

- ’ ' y To abate Scope 3 emissions, Adani Portfolio businesses are adopting
9.1 million lives with

circular economy measures and exploring options to incentivise

impactful [zl upstream and downstream stakeholders to reduce their emissions by
L, education, offering price premiums for low-carbon products and services.
basic sanitation, . . .

. L y The pathway for decarbonising the last mile focusses on the creation of
women’s livelihood

an integrated green hydrogen ecosystem, the adoption of sustainable
energy storage solutions, the exploration of carbon capture and
utilisation (CCU) opportunities, the establishment of a carbon pricing
mechanism, and the implementation of pilot projects aimed at reducing
hard-to-abate greenhouse gas emissions.

and skills development
efforts aligned with the
aspirations of new India.
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Accelerating India’s Rise with Industry-Best Performance

Cargo Volume Growth

(MMT)

CAGR 5%

Industry

2016 1,072

2025 1,593

12%

APSEZ

152

450

City Gas Distribution Volume

(MMSCM)

CAGR 4%

Industry

2016 10,883

2025 15,110

6%

ATGL

582
993

Renewable Capacity Growth
(Gw)

CAGR 16% 53%
Industry AGEL

2016 46 0.3

2025 172 14.2

Thermal Power Capacity
Growth (Mw)

CAGR 7% 24%
Industry APL

2010 84,198 660

2025 2,21,813 17,510

Transmission Network Growth
(ckm)

CAGR 4% 16%

Industry AESL

2016 341551 6,950

2025 494424 26,696

Airports Passenger Traffc
Growth (million)

CAGR 30% 37%

Industry AEL
2022 189.0 36.9
2025 411.8 94.4

ts
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Strength
with
Resilience

It begins with the pulse of progress
and the rhythm of journeys
unfolding. Every terminal is a space
where ideas meet motion. Every
runway marks the start of something
new. At Adani Airports, this flow of
people and possibilities captures
the essence of our strength and
the quiet resolve of our resilience.

We grow with purpose, respond
to change with clarity, and deliver
outcomes that match the scale of
our ambition. Resilience, to us, is
about staying focussed through
complexity, evolving through
insight, and building for the long
term.

Building Tomorrow’s Infrastructure

Our network spans some of India’s busiest airports
and is expanding with the development of Navi
Mumbai International Airport — a landmark project
designed to set new standards in effciency, scale,
and environmental stewardship. With smart
design and integrated planning, we are building
airports that support both national mobility and
economic growth.

Elevating the Passenger Journey
through Technology

We are rethinking the travel experience through
digital solutions that simplify and streamline.
From self-service baggage drops and real-time
flight updates to mobile-enabled navigation and
curated e-commerce, technology is enhancing
every step of the journey.
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Reimagining What
Airports Can Be

Airports are no longer just points of transit
— they are evolving into urban spaces for
engagement, discovery, and experience.
Our terminals bring together retail, food,
entertainment, and local culture to create
spaces that are functional and vibrant.

Corporate Overview Statutory Reports Financial Statements

Delivering Results that
Matter

The fnancial year 2024-25 saw strong
momentum across our operations.
Passenger volumes rose, service
standards improved, and our airports
continued to scale in both capacity
and quality. These outcomes reflect
disciplined execution and an adaptive
mindset.

At Adani Airports, strength lies in our intent,
and resilience in how we move forward
— shaping infrastructure that connects,
enables, and sets new benchmarks for

3 "-....l
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India’s aviation journey.
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Key (Critical) Material Issues Identifed

Environment Social Governance
Energy and Emissions Occupational Health and Regulatory Compliance
Management Safety

Airport Service Quality,
Community Engagement Security and Safety
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SDGs
Impacted

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

‘I SUSTAINABLE CITIES
AND COMMUNITIES

N8

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

1 CLIMATE
ACTION

3 2

Corporate Overview

Stakeholders
Impacted

3 =N o
P % &

&~

Employees Customers Communities

B e

Regulatory Business
Authorities Partners &
Suppliers

Material Issues
Addressed

.

Innovation and Customer
Technology Satisfaction

Risks

None
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Digital Vision
To build a next-gen, digitally advanced, and sustainable airport platform that enhances passenger experience and

leverages technology to boost operational effciency and revenue. Our goal is to create a 'Smart Airport Operations
System' with a modular ‘Airport-in-a-Box' model for seamless integration and digital transformation across airports.

Business Drivers

Safe, Secure, and Compliant Carbon Neutral

Aero Revenue Airside Surveillance Cloud Adoption
Non-Aero Revenue Cybersecurity —> Energy Management
Cargo Revenue Social Responsiveness Building Management

l

Sovereign Passengers Effcient Operations

Connected Journey Intelligent Airside
Information on Demand - Passenger Processing
Channel Mix Disruption Management

Our North Star

GE g IDEA & SOLUTION

—r g1 i g bbb
e

Airport-in-a-Box

A scalable, adaptable platform that accelerates
airport integration, ensuring effciency, speed, and
seamless operations.

Transparency & Governance

A unifed data framework that strengthens
accountability, enhances operational clarity, and
provides a single source of truth for informed
decision-making.

140



Our Digital Initiatives

Our relentless focus on innovation,
effciency, and passenger-centric
solutions has positioned our
Company at the forefront ofaviation
transformation. By integrating
cloud-based operations and
Al-powered assistance, we are
redefning travel, making it
smarter, smoother, and seamlessly
connected.

Frictionless Travel
Experience

All  our airports now offer
biometric-enabled passenger flow
under MoCA's ‘DigiYatra’ initiative.
Facial recognition powers this
touchless experience, guaranteeing
passenger convenience at every
step and enabling a hassle-free
journey. By simplifying airport
procedures, DigiYatra improves
effciency, enhances security, and
sets new standards in smart airport
management.

Adani One

Our digital ecosystem, powered
by the Adani One app and
website, emphasises passenger
convenience. It ensures a
seamless, connected journey
before departure, at the airport,
and upon arrival. Whether booking
airport services like Pranaam,
duty-free shopping, cabs, parking,
and porter assistance, or securing
flights, trains, hotels, and holiday
packages, our platform simplifes
every step. This all-in-one solution
ensures a smooth travel experience
from start to fnish.

Portfolio Overview Corporate Overview

Desk of Goodness

Our Company is redefning
passenger assistance with the Desk
of Goodness. It is an Al-powered
video analytics engine that delivers
proactive assistance. Designed to
supportelderly travellers, differently
abled passengers, and those with
special needs, it ensures timely,
personalised care, making journeys
more inclusive and stress-free.

Passenger Processing
Systems

Our advanced passenger processing
systems enhance both the travel

experience and operational
effciency. These systems
comprises  self-check-in  kiosks,

automated baggage drops, and
Al-powered security screening
that create a frictionless airport
experience for passengers, while
eliminating delays.

Statutory Reports Financial Statements

Effcient Traffc
Management

We have implemented an
Automated Traffc Management
Solution across all our airports,
transforming terminal traffc
operations. By replacing
conventional parking systems, this
technology optimises effciency,
reduces congestion, and ensures
seamless movement for passengers
and visitors.

Enhanced Cargo Operations

Our Cargo Management System
and Cargo Community System are
transforming cargo operations at
our airports. These advanced digital
platforms enhance communication
among stakeholders, enable
real-time tracking of inbound
and outbound shipments, and
streamline logistics for greater
effciency and reliability.
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5G Technology for All Stakeholders

Our Company is harnessing 5G technology to enhance airport effciency, security, and passenger experiences.
Through Adani Data Networks Limited (ADNL), an Adani Portfolio company, we have secured 400 MHz of
spectrum in the 26 GHz millimetre wave band for a period of 20 years. This enables us to create a hyper-connected,
technology-driven airport ecosystem.

= /N
o
% §§®
g

Passenger Services Smart Connectivity Inventory Management

Providing real-time
directions, geolocation
and GPS beacons help
passengers navigate
seamlessly within the
airport.

Streamlining ordering and
payments, cloud-based POS
systems, mobile apps, and
self-service kiosks ensures
convenience.

Supporting up to 1

million devices per

square kilometre, the 5G
network ensures seamless
communication.

Employing smart shopping
carts with virtual try-on
capabilities to enhance the
retail experience.

Managing baggage,
packages, pallets, and
containers, advanced
tracking and tracing
systems optimise movement
from security checkpoints
to aircraft and terminals.

Delivering timely

updates, personalised
mobile notifcations and
proximity-based digital
signage enhance passenger

to improve effciency and
awareness.

minimise wait times for
Enhancing effciency, passengers and staff.
smart security systems
and robotic assistance
streamline operations in

areas such as car parking.
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Operational Excellence

Enhancing security,

4K video surveillance
strengthens monitoring
capabilities.

Optimising movement and
safety, autonomous traffc
control systems adapt to all
weather conditions.

Streamlining passenger
flow, biometric boarding
solutions with self-bag
drop improve security and
effciency.

Portfolio Overview

Maintenance

Enhancing effciency and
safety, remote inspection
of aircraft engine parts

streamlines maintenance.

Enabling precise aircraft
design and upkeep,
AR-based 3D visualisation
enhances cabin interior
planning.

Ensuring reliability and
cost savings, predictive
maintenance and utilities
monitoring optimise
resource management.

Facilitating remote
assistance, AR/VR and 4K
video support empower
maintenance teams.

Corporate Overview

Statutory Reports

Analytics

Improving operational
planning, passenger
forecasting solutions
enhance resource
allocation.

Optimising queue
management, real-time flow
and density monitoring
ensures smoother
passenger movement.

Refning operational

flow, Al-driven capacity
planning prevents
congestion, improves crowd
management, and boosts
airport effciency.

Financial Statements

143



ADANI AIRPORT HOLDINGS LIMITED
Integrated Annual Report 2024-25

aviiO App

We are committed to building
digitally advanced, sustainable
airport platforms that enhance
passenger experiences and
operational effciency. In line with
this objective, we have introduced
‘aviiO.” It is an advanced digital
platform designed to improve
airport management  through
innovative technology.

Features

By providing airport stakeholders
with real-time data, aviiO ensures
seamless access to critical travel
information. Passengers receive
instant updates on security queue
times, gate changes, baggage
tracking and flight information,
streamlining operations, and
minimising travel-related stress.

With aviiO, we are transforming the
way airports operate and serving
the aviation community, setting
new industry benchmarks for
airport operations and passenger
experience.

Empowering Passengers
with a Seamless Journey

aviiO enhances passenger
experience through real-time
digital solutions. It allows
passengers to:

Navigate effciently with
estimated time to reach the
boarding gate.

Access smart updates on
parking availability.

Reduce congestion through
dynamic queue management.

Enjoy personalised shopping
integrated into the journey.

144

Optimising Airline
Operations

aviiO enables airline staff to
streamline resource allocation
by enabling them to:

View real-time passenger
flow for better planning.

Assign gates and check-in
counters intelligently.

Track and monitor arrival
baggage belts in real time.

Receive instant alerts
and insights for quicker
decisions.

Enhancing Security and
CISF Operations

With aviiO, security personnel
can:

Monitor queues using Al to
optimise flow.

Prevent tailgating and
ensure passenger safety
with smart tools.

Plan operations predictively
for smoother performance.

Gain performance insights
to improve workforce
productivity.
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aviio

Advancing ATC
Capabilities

aviioO supports Air Traffc
Control with advanced solutions
to:

Manage stands and gates for
effcient aircraft movement.

Use predictive analytics
for accurate departure
scheduling.

Track airside vehicle
movement and monitor
runways in real time.

Airlines

ATC CISF

Optimising Ground
Handling Effciency

Ground handlers beneft from
aviiO’s intelligent systems as it
allows them to:

Predict arrivals with greater
accuracy.

Detect Foreign Object Debris
(FOD) through automated
alerts.

Access real-time weather
data for better planning.

Follow digital SOPs to
streamline turnaround
operations.

Ground

Staff

AIrpori

JPCIdLOT

Streamlining Airport
Management

Airport operators utilise
aviiO for enhanced flight
and resource management.
They can:

Coordinate integrated flight
scheduling and resource
allocation.

Respond quickly to
emergencies and incidents.

Manage VIP and feld
services with greater
effciency.
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Collaborations

At the core of our innovation
strategy lies collaboration. We have
formed strong partnerships with
academic institutions and industry
leaders to co-create value and drive
progress in the aviation sector.
By co-developing solutions with
technology giants, we challenge
conventional limits, setting new
standards in the industry.

Additionally, our commitment
extends to nurturing startups
through  focussed incubation
programmes, further expanding our
horizons of innovation. Altogether,
these strategic alliances reflect our
belief in the transformative power
of collaboration to accelerate
growth and shape the future of air
travel.

Intellectual Property
Management

We have embedded solid systems
to manage our intellectual
property (IP) effectively, and
preserve our innovation advantage.
Our comprehensive framework
helps us manage intellectual
assets with precision, ensuring our
technological advancements are
protected and utilised to their full
potential.

146

In parallel, our IP strategy is closely
aligned with our business goals
to create an environment where
innovation thrives. This approach
solidifes our position as a
leader in the aviation sector and
recognises our innovations as a key
differentiator in a rapidly evolving
industry.

Outlook

We envision the next generation
of smart, technology-driven
airport ecosystems designed to
enhance passenger experiences
and optimise operations.
Through digital ingenuity and
relentless optimisation, we aim to
deliver journeys that feel effortless
from start to fnish.

We are committed to building
an intelligent Airport Operations
System that boosts effciency,
sharpen real-time decision-making,
and manage resources better.
Furthermore, our pioneering
‘Airport-in-a-Box’ model enables
seamless  scalability, allowing
effortless integration with other
airports and setting new industry
benchmarks.

Connected Journeys

Passengers shape every decision we
make. We exist to enable seamless,
stress-free journeys by improving
every part of their travel experience.

In addition, we are transforming
airport operations by integrating
Biometrics, Digi Yatra, Intelligent
Queue Management, and Digital
Wayfnding. These technologies
enable smooth navigation, reduce
wait times, and deliver a frictionless
experience. Through smart
solutions and innovation we raise
the bar on comfort, convenience,
and effciency for every traveller.

Smart Operations

We remain focussed on
streamlining operations and
improving effciency across airside,
terminal, and landside functions.
By optimising airside, passenger,
and baggage throughput, we ensure
smooth, high-performing airport
operations. With Digital Twins,
Predictive  Analytics, Dynamic
Resource Allocation, and Internal
Communication Platforms, we are
embedding intelligence into every
function. These innovations enable
real-time decision-making, optimise
resource use, and improve overall
operational agility, moving us closer
to delivering the next-generation
airport experience.

Engagement across
Platforms

Active engagement and seamless
communication defne our
digital approach. We continue to
strengthen our presence across



Adani One, airport websites,
and social media channels to
build deeper connections with
passengers and stakeholders.
Our strategy centres on delivering
a relevant, intuitive, and integrated
channel mix that enables real-time
updates, personalised engagement,
and premium service. By effectively
using digital platforms, we
aim to enhance accessibility,
transparency, and engagement,
redefning the airport experience
for all.

Safety, Security, and
Cybersecurity

Safety and security are critical
to every part of our operations.
We continuously invest in Smart
Surveillance and Cybersecurity
Technologies to strengthen our
security framework and ensure a
safe, resilient environment for all
stakeholders.

Advanced monitoring systems,
Al-driven threat detection, and
robust cybersecurity measures
help us enhance airport security.
These tools also protect passengers
and build their trust in our
infrastructure. As risks evolve, we
stay prepared with cutting-edge,
forward-looking solutions.

Portfolio Overview

Corporate Overview

Statutory Reports

Financial Statements
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Sustainability
Initiatives

We are driving the transition
to a greener aviation future,
targeting Operational
net-zero emissions by
FY2029. Our sustainability
efforts are anchored in
reducing our environmental
footprint through conscious
practices and a responsible
aviation ecosystem.
Our sustainability initiatives

focus on environmental
preservation, energy
effciency, and waste
reduction with advanced
Building Management
Systems, loT-driven
Predictive  Analytics, and

smart resource management.
By combining innovation
with sustainability, we are
laying the foundation for a
cleaner and stronger future
for aviation.

Seamless City
Integration

We place a high value on
travel convenience by closely
linking airport access with
urban mobility. Our focus
is on integrating air travel
with the city’s transport
infrastructure to improve
accessibility. Initiatives like
smart parking and effcient
transport systems are being
implemented to ensure
smooth transitions to and
from the airport. By making
connectivity faster and
simpler, we are enhancing
the overall travel experience,
making every journey more
effcient and stress-free.

Integrated Airport
Command and Control
Centre

We are at the forefront of
developing smart Integrated
Command and Control
Centres, designed to be the
central nervous system of our
operations. Powered by Aland
data-driven insights, these
next-gen hubs, enable faster
decision-making and better
coordination. They also allow
teams to maintain constant

situational awareness
and respond swiftly to
disruptions. By enhancing

effciency, refning resource
utilisation, and improving
cost-effectiveness, this
initiative is set to support a
smarter, more resilient airport
ecosystem.



Capital Trade-off
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Intellectual Capital Interlinked with Other Capitals.

Financial
Capital h g

Manufactured @ +
Capital ="

+ 1

/
By persistently pursuing

innovation, we expand our
reach, boost proftability and
uplift community well-being.
This drive fuels our growth,
allowing us to deliver value
to stakeholders while
contributing to sustainable
development and social
responsibility.

-

The advancement of novel
fnancial products and
solutions helps us extend

our reach across diverse
regions in India. By constantly
innovating, we aim to enrich
the customer experience

and address their evolving
needs through transformative
initiatives.

Human »,Cmﬁ:
Capital ==

Social & ° 0
Relationship o@o

Capital 0

-

Innovation remains a
continuous journey that
simplifes daily operations for
our employees. We integrate
adaptability into our culture,
helping our people adopt new
technologies and workflows
with ease. This approach
enables them to navigate
change and perform with
sustained effciency.

As we continue to evolve
towards offering a more
inclusive and socially
responsible portfolio of
services, we anticipate that
our efforts will resonate
strongly with our key
stakeholders. This recognition
will not only strengthen the
trust placed in us as a vital
gateway to the nation but
also reinforce our reputation
as a forward-thinking and
responsible leader in the
aviation sector for the long
term.

Natural |

Capital //Ay\"

-

We see sustainability not
as a strategy but as a

core operating principle.
Embedding it in our
solutions ensures long-term
environmental benefts and
reflects our deep commitment
to creating lasting value

for our stakeholders, the
environment and the
communities we serve.
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AAHL pursues environmental preservation
through a holistic approach that incorporates
sustainable practices, strong policies,

and compliance with rigorous industry
standards. Environmental stewardship is
reflected in efforts to minimise resource
consumption, enhance waste management,
and drive climate action. With a long-term A
commitment to sustainability, initiatives are
structured to balance economic progress with
environmental responsibility.
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Key Environment Performance Highlights

Energy
Intensity

Energy

Achieved a 43%
reduction in energy
intensity (GJ per
million passengers)
against the baseline
year FY 2022-23.

A total of 52%

of electricity is
sourced from
renewable energy.

Management
Approach

Ourgovernance structure comprises
the Corporate Responsibility
Committee (CRC) at the board level
(Group and AAHL), which includes
Independent Directors and oversees
the implementation of these
policies. At the management level,
we have the AAHL ESG Steering
Committee and Airport-wise ESG
Working Groups. These groups
serve as a strategic foundation
for identifying and managing ESG
risks and opportunities, supporting
continuous  improvement, and
positioning us as a frontrunner in

152

Renewable

Tree
Planting

Planted 12,121 trees
in FY 2024-25.

Waste
Management

Thiruvananthapuram
airport achieved
zero waste to landfll
certifcation.

nJ =

Green
Buildings

Mumbai Airport's T2
received Platinum-
rated Green Building
certifcation from
the Indian Green
Building Council
(IGBC), recognising
its exemplary
sustainability
standards.




r

sustainable airport development
and operations.

AAHL reinforces its commitment
to environmental sustainability by
prioritising eco-friendly practices
at every level. Central to this
commitment is the establishment

of a robust Environmental
Management System (EMS),
which integrates environmental
considerations into all

organisational operations. The EMS
framework effectively manages and
mitigates the environmental impact
of AAHL's activities.

AAHLs Environmental Management
System (EMS) is crucial for ensuring
compliance withenvironmental laws
andregulations. All our airports have
been verifed against the 1ISO 14001

ISO Certifcations

Portfolio Overview Corporate Overview

standard. The EMS encompasses
a wide range of policies,
procedures, and practices aligned
with industry-leading standards
and regulatory requirements.
By adhering to these guidelines,
AAHL ensures that all operations
are conducted with the highest level
of environmental responsibility.
This proactive approach allows
AAHL to identify and mitigate
potential environmental risks,
reduce resource consumption,
minimise waste generation, and
lower emissions.

As part of EMS implementation,
various departments align with
the organisation’s sustainability
objectives, fostering a culture of
continuous improvement. Our EMS

Statutory Reports Financial Statements

is supported by other management
systems, such as ISO 45001 for
occupational health and safety, ISO
9001 for quality, and 1SO 50001 for
energy management. These systems
are implemented following the
guidance of the International
Organisation for Standardisation
(ISO) and are verifed by third-party
auditors.

This collaborative approach
empowers us to actively monitor
and evaluate our environmental
performance, highlight areas for
enhancement, and establish new
benchmarks.

ISO Certifcation

MIAL TRV  LKO

JAI  AMD

1 ISO 9001 - Quality Management System

1S0O 14001 - Environmental

QUK
QR
QR

QUK RIQ[R
QRIRIE

Management System

ISO 10002 - Customer Satisfaction -
8 Guidelines for Complaints Handling in

2 Management System @ @
ISO 45001 - Occupational Health and

3 Safety (OH&S) Management System @ @
ISO 50001 - Energy Management

4 System @ @

5 ISO 22501 - Business Continuity @
Management System

6 ISO 27001 - Information Security @
Management System

7 ISO 39001 - Road Traffc Safety (RTS) @

Organisations

v ¥
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Environment Policies

AAHL has adopted a
comprehensive suite of policies
from Adani Enterprises Limited
(AEL), providing strategic direction
and governance for our business
actions. These policies reinforce
our commitment to a sustainable
growth model and underpin our
efforts in environmental restoration
and conservation, ensuring that
sustainability is integrated into
the core of our operational and
strategic decisions.

ESG Policy

Environment Policy

Energy Management Policy
Climate Change Policy
Water Stewardship Policy
Waste Management Policy
Biodiversity Policy

AAHL conducts both digital and
in-person training programmes to
raise environmental awareness and
strengthen internal capabilities.
These sessions cover the ecological
implications of business operations
and introduce evolving practices
aimed at enhancing environmental
performance.
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Environmental Thrust
Areas

AAHLs approach to sustainability is
shaped by an in-depth evaluation of
material issues, helping to pinpoint
the most critical environmental
concerns. These fndings inform
strategic direction, guiding efforts
to lessen ecological impact
and deepen the Company’s
environmental responsibility.
By aligning initiatives  with
these insights, AAHL supports
lasting ecological balance
and sustainable development.
AAHLs sustainability initiatives
are anchored in a comprehensive
materiality assessment, which
enables us to identify and
prioritise key environmental focus
areas. These priorities serve as a
strategic roadmap for minimising
our environmental impact and
strengthening our sustainability
commitment. By aligning our
actions with the outcomes of this
assessment, we aim to contribute
meaningfully to environmental
preservation and  responsible
growth.

Carbon Neutrality

Fleet Decarbonisation

ACA Certifcation

100% Green Electricity
Operational Net Zero
Water Positive

No Net Loss to Biodiversity
Zero Waste to Landll

Developing
Climate-Resilient
Airports

Climate change-related
assessments are crucial for
airport operations because

they help identify and mitigate
risks associated with extreme
weather events, rising sea levels,
and temperature fluctuations.
These assessments ensure the
safety, effciency, and resilience
of airport infrastructure and
operations, ultimately protecting
passengers, staff, and assets.

We are currently
a comprehensive climate risk
assessment to evaluate the
potential risks and opportunities
that climate change presents
to our airports. In the reporting
year, we initiated climate change
assessment studies at Mumbai and
Jaipur airports. Our assessment is
aligned with the recommendations
of the Task Force on Climate-related
Financial  Disclosures  (TCFD),
ensuring that we adhere to global
best practices in climate risk
management.

conducting

Governance

Strategy

Risk
Management

Metrics &
Target




The assessment  follows a
structured approach to address
climate change challenges at
airports:

Step 1: Site-Specifc Climate Risk
Assessments

Detailed climate risk assessments
are planned to be conducted for
all sites to understand unique
challenges. In FY 2024-25,
we launched assessments at
Mumbai and Jaipur airports; these
assessments will extend to the
remaining airports in subsequent
years to ensure comprehensive
climate risk management across
the network.

Corporate Overview

Step 2: Impact Analysis and
Mitigation Strategies

Post-assessment, potential
impacts on operations are analysed
to develop targeted mitigation
strategies. Factors like operational
disruptions, infrastructure damage,
and fnancial implications are
considered. Mitigation strategies
are tailored to each site's risk
profle to enhance resilience,
ensure business continuity, and
protect airports and communities,
while also exploring opportunities
from climate change.

Step 3: Adaptation and Resilience
Planning

Based on impact analysis fndings,
comprehensive adaptation and
resilience plans are developed for
each airport, focussing on those
most susceptible to climate risks.
Plans include infrastructural
improvements and operational
changes, and are iterative, evolving
with ongoing climate research,
stakeholder input, and best
practices in climate adaptation.

The scope of climate risk
assessment—including categories,
risk types, scenarios as per IPCC
ARB, stages of the value chain, and
time horizons—is outlined in the
table below

Category | 'YPes of Climatic Risk

Considered Scenarios

Timeframes

Covered Covered
Heat Waves SSP1-2.6 (‘optimistic' scenario limiting the rise in
Droughts average global surface temperatures by 2100 to
1.3°C to 2.4°C)
& Floods . . .
‘S SSP2-4.5 ('middle of the road' scenario with
. Cyclones temperatures increasing by 2.1°C to 3.5°C by 2100)
Physical
Risks Water Stress SSP5-8.5 (‘pessimistic' scenario with temperature
Heat Stress increases up to 3.3°C to 5.7°C)
Wildfre
Net Zero 2050 (the most optimistic scenario that
Policy & Regulatory limits global warming to 1.5°C through stringent
— Changes climate policies and innovation, reaching net zero
= .
CO, emissions around 2050
i?,._.}k Market Shifts 2 )
- . Current Policies (the most pessimistic scenario
Transition Technological . . .. L
. where existing climate policies remains in place,
Risks Advancements

Reputational

but there is no strengthening of emission level of
these policies, to global warming of 3°C+ by 2100
and high associated climate impact)

Short Term: Medium
2030 Term: 2050

Long Term:
2080 and 2100
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Journey to Net Zero
Operations — Paving
the Way Towards a
Carbon-Neutral Airport

India is advancing towards a
low-carbon economy by enhancing
its Nationally Determined
Contributions (NDCs) with bold
renewable energy objectives and
a Net Zero target set for 2070.
These efforts are in line with the
Paris Agreement, showcasing the

country's proactive stance on
climate action.
Energy-Effcient Renewable
& Climate Energy
Responsive Adoption
Solution
&«

In line with these national goals,
AAHL is dedicated to cutting
greenhouse gas emissions and
reaching operational net zero
by the fscal year FY 2028-29.
Our strategy aligns with global
aviation  sustainability targets,
including ICAO and IATA's Net Zero
2050 goals, ensuring a coordinated
transition where industry
stakeholders  collectively move
towards a low-carbon future.

Fleet
Decarbonisation

Collaborative
Engagement

Approach to Decarbonisation

AAHL is taking a comprehensive
approach to managing Scope 1 and
2 emissions. This strategy involves
substantial investments in energy
effciency, the use of renewable
energysources,and the development
of green infrastructure designed to
minimise energy use and emissions.
Furthermore, we are tackling Scope
3 emissions by working closely
with our airline partners and other
stakeholders.

Carbon
Offsetting

and Partnership

<« <

. Energy-Effcient & Climate
Responsive Solution

Energy effciency plays a pivotal
role in AAHLs operations, offering
signifcant opportunities for
cost reduction while serving as
one of the four core levers in
our decarbonisation strategy.
In FY 2024-25, we achieved a 43%
reduction in energy intensity (GJ
per million passengers) compared
to Baseline year FY 2022-23
key milestone in our pursuit
of operational sustainability.
Beyond internal improvements, we
remain committed to engaging all
stakeholders to enable an equitable
and inclusive transition towards a
low-carbon economy.

e

Change in Energy Mix

At AAHL, the share of renewable
energy in our overall energy mix
has grown signifcantly, reinforcing
our commitment to sustainable
operations. In FY 2024-25, we
achieved a 43% reduction in
energy consumption intensity per
passenger handled compared to
Baseline year FY 2022-23, while
increasing the share of renewable
energy to 52%. This progress
highlights our continued efforts to
integrate clean energy solutions
across our airports as part of our
broader decarbonisation agenda.
In addition to green electricity, we
are actively working to increase the
adoption of cleaner fuels within our
operational framework.
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Total Energy Consumption (in GJ) and Energy Intensity

Corporate Overview

Statutory Reports

Financial Statements

Parameter Unit FY 2024-25 FY 2023-24
Total electricity consumption (A) GJ 8,26,964 7,03,576
Total fuel consumption (B) GJ 29,105 27,575
Energy consumption through other sources ( C) GJ 0] (0]
Total energy consumption (A+B+C) GJ 8,56,069 7,31,151
Energy intensity per rupee of turnover MJ/” 0.0201 0.0231
(Total energy consumption/Turnover in rupees)

Energy intensity per million pax MJ/Mil pax 90,04,472.64 82,10,173.71

(Total energy consumption/Total passengers)

Emissions Management

Tracking and assessing greenhouse gas (GHG) emissions is a critical measure of a company's climate footprint.
Emissions are classifed into three categories: Scope 1 (direct emissions), Scope 2 (indirect emissions from purchased
energy), and Scope 3 (indirect emissions across the value chain). AAHL is strengthening its climate strategy by
monitoring Scope 1 and 2 emissions and systematically mapping Scope 3 emissions, enabling a more holistic and

effective approach to decarbonisation.

Scope 1 and Scope 2 GHG Emissions (Metric Tonnes of CO, Equivalent)

Parameter FY 2024-25 FY 2023-24
Scope 1 emission (Direct) 3,281 3,014
Scope 2 emission (Indirect) 79,124 57,543
Emission intensity — Total Scope 1 and Scope 2 emissions per rupee of 0.0019 0.0019
turnover (KG/™)

Emission intensity — Total Scope 1 and Scope 2 emissions per Million 866.76 680.01

passenger
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Bl Renewable Energy Adoption

Solar Installation Capacity at Adani Airports

We are actively transitioning towards renewable Airport Solar Installation (MWp)
energy sources and have already incorporated solar BOM 4.8
and wind energy generation. In FY 2024-25, we have
- . AMD 1.4
reached a total of 9.2 MW of solar energy installation.
At Mumbai airport, we source 100% green electricity JAI 1.8
through a combination of onsite and offsite RE. LKO 0.5
In FY 2024-25, all Adani airports generated a total of GAU 0.3
4,35,155 GJ (1,20,876 MWh) of renewable energy. TRV 0.5

Fleet
Decarbonisation

Fleet decarbonisation is essential
for airport operations as it
signifcantly reduces emissions
from ground support vehicles,
improves air quality, and leads
to cost savings through lower
maintenance and fuel expenses.
AAHL is committed to reducing
Scope 1 emissions by transitioning
airport-owned ground support
equipment and airport vehicles to
electric alternatives. In FY 2024-
25, we have taken the following
initiatives for fleet decarbonisation:

Electric Fleet Transition

By the end of FY 2024-25, we
successfully converted airport
owned 158 fossil fuel-based fleet
to EV.

Charging Network Expansion

Deploying EV charging
stations to support fleet
electrifcation and sustainable
mobility, with 77 charging
stations already installed
across all seven airports.
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Partnering with airlines to
support them in electrifying
their ground service
equipment by providing
dedicated EV charging
infrastructure.

Collaborative
%Yy Engagement and
Partnership

Recognising the
interconnectedness of airport

infrastructure operations and the
critical need for collective action
to combat climate change, we
are proactively forming strategic
partnerships with a

diverse

array of stakeholders, including
airlines, regulatory authorities,
and industry partners. Our
joint efforts are dedicated to
implementing practical measures
aimed at achieving substantial
emissions reductions and fostering
sustainable practices. Key
collaborative initiatives include:

Auxiliary Power Unit (APU) Usage
Reduction

We are encouraging airlines to
adopt Fixed Electric Ground Power
(FEGP) and Preconditioned Air
(PCA) systems, reducing APU fuel
consumption and emissions.




SAF Infrastructure Development
We are partnering with airlines
and suppliers to develop storage
and supply infrastructure for
Sustainable Aviation Fuel (SAF),
enabling a smoother transition to
sustainable energy sources.

Green Electricity Supply

We encourage airlines and business
partners to adopt carbon-effcient
operations. To support them, we
are trying to provide them with
green electricity and EV charging
infrastructure.

Key Highlights

At Mumbai Airport, we

are providing 100%

green electricity to our
concessionaires and airport
business partners. Moving
forward, this initiative will be
extended to other airports,
reinforcing our commitment
to decarbonisation across our
operations.

At Ahmedabad airport, IndiGo
has achieved a 100% electric
bus fleet, which will reduce
signifcant carbon emissions
by replacing fossil fuel-based
buses

Carbon Offsetting

We are purchasing carbon credits
in line with ACI Airport Carbon
Accreditation Offset Guidance
to offset our residual emissions,
supporting the broader transition
to a low-carbon economy. This
initiative enables us to balance our
carbon footprint while continuing
to implement direct emission
reduction measures across our
operations.

Corporate Overview

Water Stewardship

AAHL values water conservation
in its operations and for domestic
needs. Our Water Management
Strategy, based on our Water
Stewardship Policy, commits to
improving water use effciency
and conservation, aiming for water
positivity.

We are conducting a
comprehensive water assessment
as the frst step towards water
positivity. This assessment will help
set informed targets and shape our
water positivity goals. We also use
global tools like WRI Aqueduct and
WWF for water risk assessments in
water-stressed areas.

Water Withdrawal and
Consumption

AAHL sources water from multiple
locations to support its operations,
while placing strong emphasis on
minimising its impact on shared
water systems. Ongoing efforts
focus on assessing and refning
water withdrawal processes to
promote effcient and sustainable
water management. Responsible
usage is maintained across all
sites, complemented by initiatives
to enhance rainwater harvesting
infrastructure at airport locations.

Water Withdrawal and Consumption (in KL)

Parameter FY 2024-25 FY 2023-24
(i) Surface water (0] (0]
(ii) Groundwater 417,953 5,70,639
(iii) Third-party water 16,77,157 12,87,755
(iv) Seawater/desalinated water (0] (0]
(v) Others 0 3,34,897
Total volume of water withdrawal (in KL) 20,95,110 21,93,291
(i + ii + iii +iv + V)

Total volume of water consumption (in KL) 16,27,777 20,12,470
Water intensity per rupee of turnover 0.000038 0.000064
(Water consumed/Turnover)(KL/™)

Water intensity per Million pax 17,121.61 22,598

(Water consumed/Mil pax)
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Wastewater Management
and Discharge

Discharged water from operational
activitiescansignifcantlyinfluence
local ecosystems and community
well-being. To mitigate these
effects, all AAHL airports strictly
follow regulatory norms for effluent
treatment. Continuous monitoring
and control systems are in place to
ensure adherence to environmental
standards. Throughwell-established
effluent management practices,
AAHL aims to protect surrounding
water bodies and minimise
ecological disruption.

Water Recycling and Reuse

AAHL has implemented extensive
wastewater recycling and reuse
systems across its airports as a
core element of sustainable water
management. These measures aim
to maximise water effciency, lessen
reliance on freshwater supplies, and
minimise environmental footprint.
All our airports have state-of-
the-art sewage treatment plants
(STPs). Treated water from STPs
is primarily used for horticultural
purposes at the airports.
These efforts demonstrate AAHLS
proactive approach to water
recycling and underscore our
dedication to resource effciency
and environmental stewardship.
In FY 2024-25, we recycled and
reused 6,38,724 KL of wastewater.
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Waste Management

AAHL is committed to sustainable
waste management and complies
with all applicable regulations.
We adoptthe 5R Principles (Reduce,
Reuse, Reprocess, Recycle, and
Recover) across our airports and
businesses, aiming for zero waste
to landFll operations.

We prioritise waste management

by implementing industry’s
best practices and exceeding
regulatory requirements.

All waste generated at our airports
is collected and segregated at
dedicated Material Recovery
Facilities (MRFs) into hazardous
and non-hazardous categories.
We ensure proper disposal through
authorised recyclers and facilities.
Effective  waste management
helps us reduce costs, minimise
environmental liabilities, and
prepare for future regulations.

In FY 2024-25, AAHL
successfully diverted 91%
of its waste from landflls,

reflecting signifcant progress in
sustainable waste management.
Notably, Thiruvananthapuram
Airport became the frst airport
in India to receive the Zero Waste
to Landfll certifcation from
the CIl Centre of Excellence for
Sustainable Development (CII-ITC).
Building on this achievement,
similar initiatives are planned
for implementation across other
airports in the coming years.

AAHL has undertaken several
targeted initiatives to reduce waste
generation, promote recycling, and
support a circular economy across
its airport network:

Hazardous waste such
as used oil, empty drums,
and oil-soaked cotton is
safely collected and sent to
authorised recyclers for proper
treatment.

E-waste, including used
batteries and damaged solar
panels, is returned to Original
Equipment Manufacturers
(OEMs) for repair or material
recovery.

At Thiruvananthapuram
Airport, bio-waste and organic
waste is repurposed for biogas
production, leveraging its
renewable energy potential.

Organic Waste Composters
(OWC) convert organic waste
into nutrient-rich compost for
use in airport horticulture.

The transition to digital
advertising has eliminated the
need for non-recyclable flex
banners.

Paperless toilet systems,
introduced at select airports,
have replaced toilet paper
with jet dryers equipped with
HEPA flters to reduce paper
waste.

Through these measures, AAHL
continues to prioritise waste
minimisation, resource effciency,
and the integration of circular
practices into its operations.



Noise Management at
Our Airports

Our airport stands as a responsible
corporate entity committed to
mitigating the  environmental
impact of its activities, with a
particular focus on managing
noise pollution. Noise can have
adverse effects on the health
and quality of life of nearby
communities and employees at
the airport. Recognising this,
AAHL has proactively developed
and implemented a robust
noise management plan,
underscoring our dedication to
environmental stewardship and
social responsibility. Some of the
key initiatives taken for Noise
Management are:

Portfolio Overview Corporate Overview

We encourage our airlines
to use continuous descent
approach (CDA) for landing.

At Mumbai we have prepared
a noise zone map according to
the guidelines of DGCA.

We have installed a
Continuous noise monitoring
system at Mumbai airport.
Similar exercises are currently
in progress for our other
airports.

Implemented soundproofng
measures into the design and
construction of our terminal
structures to reduce the
transmission of noise.

We provide personal protective
equipment to our employees,
such as earplugs and mufflers,
to protect against high decibel
levels.
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Biodiversity
Management

Recognising the importance of
biodiversity, we prioritise it within
our materiality assessment as part
of our commitment to responsible
operations and environmental
stewardship. Understanding the
potential impact of our activities
on local ecosystems, we have
developed a comprehensive
Biodiversity Policy. This policy,
aligned with the Adani Group’s
broader framework, guides our
efforts to assess the biodiversity
sensitivity of all operational sites
and implement proactive measures
to minimise risks and preserve
ecological harmony.

For the most sensitive sites,
detailed Biodiversity Management
Plans (BMPs) will be developed,
incorporating risk mitigation
strategies and guidelines aimed
at achieving ‘No Net Loss’ (NNL)
while striving for a Net Positive
Impact (NPI). These biodiversity
assessments and management
plans will also complement
the Wildlife Hazard Mitigation
strategies at airport locations.
Through these efforts, AAHL
seeks to set new standards for
biodiversity management within
India’s airport industry.

Biodiversity Management
Plan (BMP)

We have initiated biodiversity
studies to align with our ongoing
commitment. Currently, biodiversity
assessments are being conducted
for Chhatrapati Shivaji Maharaj
International Airport, Mumbai, to
aid in Biodiversity Management
Planning. These studies will
enhance our understanding of
habitat and species sensitivities,
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particularly  bird species, in
and around the airport area.
An Ecosystems Services Review
(ESR) was also conducted with local
communities to assess the state of
ecosystem services. The fndings
will guide better planning and timely
action on biodiversity management
and priority ecosystem services.
Looking ahead, we plan to prepare
Biodiversity Management Plans for
the remaining six airports.

Our Commitment to
Biodiversity

InalignmentwithAAHLsgoal,weaim
to align our ‘No Net Loss’ approach
with national and international
biodiversity benchmarks, such as
the Indian Business & Biodiversity
Initiative (IBBI) and the Taskforce
on Nature-related Financial
Disclosures (TNFD) framework.
Our  biodiversity = commitment
also supports Target 15 of the
Global Biodiversity Framework,
which aims to reduce businesses'
negative impacts on biodiversity
and encourages actions that

increase positive impacts.

Tree Plantation: Pledge on 1t.org

The Adani Group has made a strong
pledge to grow 100 million trees
by 2030 on the World Economic
Forum's Trillion Trees platform
(1t.org). The target for AAHL is
to grow 2.1 Lac trees by 2030
through terrestrial plantations.
The tree planting target till 2030 is
as shown below. In FY 2024-25, we
planted 12,121 trees.
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Capital Trade-off
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Natural Capital Interlinked with Other Capitals.

Financial
Capital

W

Manufactured
Capital

'Sé} H
— N
+1

Implementing energy-saving
initiatives and embracing
water recycling strengthens
our commitment to
environmental sustainability
while also rationalising costs.
These efforts reinforce our
dedication to reducing our
environmental footprint

and enhancing our ESG
(Environmental, Social, and
Governance) performance.

The availability of natural
resources play a vital role in
building the infrastructure
needed for our business
expansion. They support our
growth and ensure we scale
operations sustainably without
compromising effciency.

Qo+
Human -!-EC%.
Capital @

r Integrating environmental
conservation into our

culture is transforming how
we work, learn, and grow.
Encouraging a collective
commitment to sustainability
empowers employees to
adopt eco-friendly practices
and take shared responsibility
for the environment.

Social & ° °
Relationship o@o

Capital °

Using resources responsibly
remains key to our efforts in
making them accessible for
all. By prioritising effciency
and sustainability, we
promote equitable utilisation
and safeguard these essential
assets for future generations.

Statutory Reports Financial Statements

Intellectual : :
Capital =
Embedding sustainability into
our offerings is reshaping
how we innovate. By making
sustainable practices central
to our thinking, we drive
meaningful change and
redefne value creation.
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Human
Capital

L

At AAHL, we view our people as the key to
our success, driving the organisation forward.
By cultivating a culture of growth and equity,
we aim to create an environment where
every team member fnds fulflment in their
contributions. Our commitment to supporting
our people resonates in the enduring
excellence of our service offerings. Moreover,
by harnessing their potential, we remain
united in our mission to drive meaningful
change.
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Building a Stronger
Workforce

As we progress towards our
vision of being the most admired,
trendsetting airport enterprise,
the passion, dedication, and
commitment of our employees
remain key to our success.
We prioritise what matters to our
employees, while evolving the
organisation to be future-ready
through our emphasis on customer
centricity, digitalisation, project
management, and agility.

Our workforce is the foundation
of our success, driving innovation
and excellence. We foster a culture
of growth and empowerment,
where every employee is valued
and provided opportunities to
develop their skills and advance in
their careers. Through structured
training programmes, leadership
development initiatives, and a
commitment to meritocracy, we
ensure our people are equipped to
meet the evolving demands of the
industry.

By prioritising employee well-being,
engagement, and inclusivity,
we create a supportive and
dynamic work environment where
individuals thrive and collaborate to
achieve organisational objectives.
As we expand, our people remain
at the core of our journey, driving
transformative change and setting
new benchmarks in the industry.
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Promoting Diversity, Equity
and Inclusion

Enabling Talent and Career
Development

Promoting Diversity,
Equity and Inclusion

Aligned with our Diversity. Equity.
and Inclusion (DEI) policy, we are

committed toaworkplace grounded
in fairness, dignity, and respect.
By embracing diversity in gender,
ethnicity, race, religion, marital
status, and disability, we promote
equality, non-discrimination,
fair compensation, and the
empowerment of individuals with
disabilities. We are dedicated to
increasing the representation
of women across our workforce,
including in managerial roles.

In FY 2023-24, we started
conducting awareness sessions
for our employees to enhance their
understanding of diversity, equity,
and inclusion. We have formed
Gender-Neutral Committees
to promote a more inclusive
workplace and enhance awareness

Rooted in our Frm allegiance to developing the workforce, we uphold
the following four foundational pillars of Human Resources:

Fostering Employee
Engagement

Upholding Human Rights

of equitable practices across our
organisation. To empower these
committees, a dedicated two-day
training programme was conducted
on POSH and DE&I. This initiative
equips committee members with
the knowledge and tools needed
to effectively lead DE&I-related
awareness and actions at their
respective locations.



https://www.adaniairports.com/-/media/Project/AAHL/Sustainability-report-pdf/New-drafted-2025/Diversity-Equity-and-Inclusion-Policy.pdf
https://www.adaniairports.com/-/media/Project/AAHL/Sustainability-report-pdf/New-drafted-2025/Diversity-Equity-and-Inclusion-Policy.pdf

Nukkad Natak

To ensure that our leaders and
employees appreciate the need
for a safe and inclusive workplace
and understand how to shape

an inclusive environment, we
conducted a theatre-based
intervention (Nukkad Natak)
around Diversity and Inclusion in
our corporate offce and across
all our airports. Through this
initiative, employees were able

to connect with and reflect on
real-life instances where and how
'Unconscious Bias' came into
play, and what could be done to
mitigate it. With such planned
initiatives and inclusive practices,
we cultivate a workplace that
celebrates differences, fosters
mutual respect, and harnesses
the collective strength of varied
perspectives.

Breaking Barriers: Towards
a Safe and Inclusive Work
Environment for All

As part of our ongoing commitment
to creating an equitable workplace
for all, we introduced this engaging
initiative. The initiative brought
together our contractual workforce,
allowing them to explore real-life
workplace scenarios related to
inclusion, unconscious bias, and
diversity. Through immersive and
interactive discussions, participants
gained valuable insights into
workplace challenges and the role
of inclusivity in fostering a positive
and supportive culture. In each of
our airports, these sessions were
delivered in the local language.

Corporate Overview

In line with our inclusivity commitment,
we have developed several innovative
programmes aimed at creating a better
experience for women employees:

Theatre-Based Sessions on
Unconscious Bias: This initiative
provides our employees with
an opportunity to relate to and
reflect on real-life instances
where unconscious bias may have
influenced decisions. The sessions
facilitate discussions on strategies
to address and mitigate such biases.
We have also extended the same to
contract workers. We have covered
over 1,250 employees in these
sessions. We have also extended
similar theatre-based sessions for
our contract workers under the
initiative titled. “Breaking Barriers:
Towards a Safe and Inclusive Work
Environment for AIll.” We have
covered over 2,200 of our contract
workforce so far and are aiming
to cover around 5,000+ contract
workers through this initiative.

POSH Awareness Programme: We
are committed to providing a safe
environment for all our stakeholders.
To that end, we have extended
our POSH Awareness Programme
to cover over 11,000 stakeholders
across all our airports, in addition to
our full-time employees.
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Be Connected: Be Connected is a
platform for all women colleagues
at the group level, which enables
them to outshine and stand out
in the corporate environment.
As part of this initiative, there
are teams of women colleagues
at various airports. The team
organises monthly programmes
on specifc topics and gets
together to encourage women
employees to share experiences,
promote bonding and enhance
overall well-being. It also helps
to connect with colleagues
from diverse backgrounds and

departments and expand a
professional network.
Reflections: The  Reflections

programme was organised at
Thiruvananthapuram airport to
equip our women colleagues
with the skills, knowledge and
mindset necessary to boost
their self-confdence, overcome
obstacles, and achieve their
personal and professional goals.
The journey was rooted in
Courage, Trust and Commitment,
the unwavering value system of
the Adani Group. Spread over six
modules and 50.5 hours across
four months, this programme
has helped our employees
develop a stronger sense of
self-worth and self-assurance.
Outdoor activities and the Fire
chats as part of the journey
helped to establish professional
networks and build meaningful
relationships. Basis this success,
we are exploring the rollout of this
programme in our other airports.
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Empowering Women

A cornerstone of our DE&I efforts is
the empowerment and leadership
development of women within
our organisation. The overall
participation of women in our
workforce has shown an increase
of 36%, rising from 409 employees
in FY 2023-24 to 556 employees
in FY 2024-25., with a noteworthy
increase at the managerial level.

At AAHL, we are committed to
fostering an inclusive and diverse
workplace that empowers women
to excel in leadership roles.
A testament to this commitment
is the recognition of two of our
exceptional women leaders at
the prestigious Giving Wings to
Dreams - Awards 2024, hosted by
Women in Aviation India (WAI), an
esteemed institution dedicated to
advancing gender equality in the
aviation industry.

Ekta Ghosh, Chief Digital Offcer,
and Payal Gautam, Head of General
Aviation, were honoured for
their outstanding contributions.
Their leadership and achievements
not only reflect their individual
excellence but also highlight the

G5 TO DRE llﬂ"f“‘“““
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Ekta Ghosh receiving the WAI Award
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evolving role of women in shaping the
future of aviation.

This recognition highlights AAHLSs
efforts in advocating diversity,
encouraging a supportive work
environment, and ensuring equal
growthopportunitiesforallemployees.
By celebrating such milestones, we
reaffrm our commitment to creating
a more inclusive industry, inspiring
future generations of women to
pursue careers in aviation.

In a move towards the creation of
an inclusive workforce, Mangaluru
International Airport has trained an
internal team of three to drive the

recently inducted Airport Surface
Friction Tester (ASFT), including
Shefali Mhaldar from E&M Team.

She is one of the few women in
aviation trained to operate the
Airport Surface Friction Tester
(ASFT), a crucial piece of equipment
for ensuring runway safety.

McKinsey Women in the
Workplace Research
We have participated in McKinsey's
research on women in the workplace,
which provided us with a customised
benchmarking report to help
us understand and improve our
practices.

Airport Surface Friction Tester
(ASFT) being driven at the
Mangaluru International Airport

Commitment to
Non-Discrimination

AAHL maintains a zero-tolerance
policy towards discrimination
in any form. We uphold AELs
Non-Discrimination Policy, ensuring
that all employment decisions,
including recruitment, promotions,
compensation, transfers, and
training, are made based on merit
and capabilities. We strictly prohibit
discrimination on the grounds of
race, colour, religion, disability,
national origin, genetic information,
age, sexual orientation, gender,
marital status, or any legally
protected characteristic.

Ensuring Equal Pay

Our approach to compensation is
founded on fairness and equality.
Pay is determined based on skills,
experience, and role-specifc
expertise, rather than gender.
While compensation variances may
exist at certain levels, they are
purely reflective of differences in
experience and skill sets rather than
any form of gender bias. This ensures
a transparent and gender-neutral
pay structure, reinforcing our culture
of inclusion and respect.
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Payal Gautam receiving the WAI Award
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Enabling Career and Talent Development

AAHLs talent acquisition process is built on responsible practices, leveraging digital platforms and innovation. Our
strategy focusses on attracting top talent, advancing their growth, and ensuring long-term alignment with our
organisational goals. In addition to bringing in new talent, we are committed to nurturing our own talent pool by
providing opportunities for internal movement within the business or across other Adani Group businesses.

Direct Sourcing

Online Job @@ . n
Portals DQ Social Media
Q4
Talent Acquisition
Strategies
) % Employee
Professional 8A8 Referal
Networks Programme
Internal Job
Postings
Talent Acquisition & Onboarding
Digital Recruitment: Leveraging Innovation Holistic Candidate Onboarding

Enhanced Candidate
Experience

We have digitised our
recruitment process,
including sourcing,
screening, interviews,
feedback, salary
negotiations, offer
letter distribution, and
onboarding, to enhance
speed and provide a
superior candidate
experience.

for Inclusive Hiring

Our approach
integrates digital
platforms for candidate
evaluations, ensuring
an inclusive and
technology-driven
recruitment process
that promotes

fairness and unbiased
assessments.

Assessments We have a well-designed,

comprehensive
onboarding process

that helps new hires
understand the business,
get acquainted with
departmental context/
priorities and appreciate
organisational culture.
There is a buddy
assigned to all new

We employ structured
assessments, such as
Predictive Index (PI)
and Korn Ferry Four
Dimensions (KF4D)
evaluations, to gauge a
candidate’s alignment
with our organisational
culture and long-term
vision, ensuring the

right ft for both the hires to facilitate their
individual and our effective transition into
Company. the organisation.
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Our workforce continues to grow,
with the number of new hires at
1,154 in FY 2024-25, as compared
to 1,008 in FY 2023-24, reflecting
our commitment to expanding
talent and strengthening our
teams. Simultaneously, our
employee voluntary attrition rate
stood at 8.21% in FY 2024-25 as
compared to 11.7% in FY 2023-24,
showing better workforce stability
and retention trends. The average
age of employees at Adani Airports
towards the end of FY 2024-25
was 36 years, with the average age
for new hires at 31 years.

36 Years

Average Age of Employees

We prioritise internal hiring and
actively support employees in
advancingtheircareers,recognising
that existing employees already
align with our organisational
culture. Providing growth
opportunities enhances motivation
and fosters a sense of belonging
and long-term commitment within
the workforce.

CADRE Journey at AAHL
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Individual Development Plans
(IDPs) are in place for identifed
key talent, along with planned
career movements aligned to
their career aspirations and
business imperatives.

Since April 2024, there have
been 240 career movements
within the Airports business
(intra-BU movements).
Additionally, there have been 24
outward movements from the
Airports business to other BUs in
the Adani Group, and 36 inward
movements into the Airports
business from other BUs in the
Adani Group.

20%

Internal Hiring in FY 2024-25

GroWings Campus Hiring

We have introduced GroWings,

a campus recruitment initiative
designed to attract, onboard,

and develop top talent from

leading institutes across India.

This programme places graduates in
various entry-level roles within the
organisation, providing them with a
strong foundation for growth.

Their development journey
includes comprehensive,
role-specifc training that enhances
functional, behavioural, and digital
competencies. Through GroWings,
we aim to cultivate a highly skilled
and engaged talent pipeline,
shaping the future leaders of our
organisation.

We participate in campus hiring
drives organised by Adani
Enterprise Limited (AEL), providing
opportunities for talented
individuals to join our workforce.
These drives enable us to attract
skilled professionals who align with
our values and business objectives.

We had 54 GETs/PGETs/ET/AALP
joining us in FY 2024-25, while in
FY 2023-24 we had 85 of them
joining us.

B0 okt £ BEkES NELpOtR L Tor growt
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Learning and
Development

At AAHL, employee growth remains
a top priority. We are dedicated
to craft training initiatives that
cultivate leadership, accelerate
digitalisation, and enhance
specialised skills. Our structured
learning programmes foster
continuous development, driving
excellence across the organisation
while empowering both employees
and leaders. Recognising the
diverse functions within airport
management, we have developed

Corporate Overview

comprehensive training modules
focussed on both Aero and
Non-Aero operations. These
programmes equip employees with
the necessary skills and knowledge
to excel in their respective
domains, contributing to seamless
operations.

Our commitment to learning and
development extends beyond
our employees to include key
stakeholders who play a vital role
in airport operations. We provide

specialised training programmes
for personnel, airline staff, F&B
teams, and other service providers,
ensuring seamless coordination
and enhanced service standards
across our airports.

82 Hours

Average Learning Hours per
employee

Recognising the critical role of Airport Master Planning and the limited
talent pool in this domain, we partnered with the International Air Transport
Association (IATA) to design a customised certifcation programme.

0@ Through an intensive fve-day Airport Terminal Planning and Design course,
our master planners, architects, and designers are equipped with the latest
global best practices. The training focusses on key areas such as:

Airport Terminal
Planning and
Design Course

Planning & Infrastructure Development

Industry Standards

Technology & Innovation

Environmental & Sustainability

Participants: 75
Training Hours:
3,000

=i AAHL has launched the Executive Postgraduate Diploma in Advanced
Q‘Eé@ Construction Management (EPGD-ACM), in collaboration with NICMAR
= University, Pune. This 20-month programme, designed specifcally for
Executive Adani Airports, aims to enhance capabilities in construction and project
Postgraduate management, with a strong focus on the airports context. Twenty-fve of Participants: 25
Diploma in our employees are enrolled and attending four week-long campus sessions. ~ Training Hours:
Advanced 15,000
Constriction The curriculum covers airport project formulation, fnance, risk assessment,
Management terminal and runway operations, agile methodologies, and tools like MSP and
(EPGD — ACM) Primavera, with a strong emphasis on modern construction technologies to
Programme manage complex airport projects.
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Great People
Leader
Programme

The programme is designed to equip People Leaders with the mindset
and skills needed to foster a positive, high-performing work environment
aligned with organisational goals. It focusses on building psychological
safety, promoting collaboration, and applying effective leadership styles to
enhance team engagement and commitment.

Leaders are trained to delegate with clarity, conduct meaningful
career conversations, and support employee growth through Individual
Development Plans (IDPs). By recognising contributions and enabling
continuous development, the programme empowers leaders to unlock their
team’s full potential and drive sustainable performance.

Participants: 125
Training Hours:
1,500

E

Commercial
Academy

The Commercial Academy is designed to enhance business acumen and
strategic thinking across our commercial functions.

Adani Commercial Excellence Programme: Provides a comprehensive
understanding of business models across various lines of business
(LOBs), revenue streams, business development, operational and fnancial
excellence, contract and concessionaire management, customer
experience, and digital strategy.

Customer Insights and Analytics: Equips participants with tools to analyse
customer segmentation and behaviour, identify need states, conduct gap
analysis, and uncover revenue growth opportunities using Electronic Point
of Sale (EPOS) data analytics and Penetration, Incidence, Transaction
Size, and Average Spend (PITA) techniques for revenue maximisation.

Participants: 178
Training Hours:
3,816

Technical
Academy

Our Technical Academy offers specialised training programmes across key
operational areas to enhance technical expertise and regulatory compliance.

Airside Operations Training: Includes modules such as Aerodrome
Licensing, Aircraft Rescue and Firefghting (ARFF), and Safety
Management Systems.

Security Training: Focusses on critical Aviation Security protocols
and procedures.

Cargo Training: Covers specialised handling of Dangerous Goods
Regulations (DGR), perishable, and temperature-controlled cargo.

Participants:
2024

Training Hours:
87,270

=

E=

=

Service Academy

Tailored customer service programmes were designed for all key stakeholder
groups, including Passenger Service Executives, Pranaam, CISF, Customs,
Immigration, Housekeeping, F&B and Retail Concessionaires, Digi Buddies,
and Ground Handlers. These training needs were identifed based on
insights from AC Nielsen’s monthly customer satisfaction surveys, ensuring
targeted improvements in service delivery.

Participants:
5020

Training Hours:
24,296
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[ A customised 5-day programme was launched for housekeeping staff at
Cf Ahmedabad Airport through Tourism and Hospitality Sector Council (THSC) Participants: 25
covering service mindset, behavioural and functional skills, followed by an  Training Hours:
Hospitality assessment on the 6™ day. The purpose was to equip the staff to deliver as 750
Academy per established service standards and enhance customer experience.

Eleven of the thirteen e-learning modules have been launched on Digital Participants:
Dexterity, offering over 40 hours of customised learning content to upgrade 2071

employees’ digital technology skills and prepare them to be future-ready. Training Hours:
Digital Academy 1,29,475

The Adani Behavioural Competency Framework (ABCF), built on seven

(i @[) competencies (comprising of 16 elements) plays a pivotal role in shaping

professional growth and performance at AAHL. To strengthen these Participants: 462

Adani competencies, the Learning & Organisation Development (L&OD) team .

; L . . Training Hours:
Behavioural conducts regular training programmes, specifcally designed for targeted 8313
Competency employee groups. These initiatives ensure that employees are equipped ’

Framework with the necessary skills and behaviours to drive success and uphold the
(ABCF) organisation's values.
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Leadership Programmes

We are committed to
encouraging continuous
professional growth by equipping
our employees with the skills
and mindset needed to take on
leadership roles. To support this,
we facilitate participation in
leadership programmes designed
to cultivate strategic thinking,
decision-making, and people
management skills.

At the Adani Group level, we
support employees to enrol in
leadership initiatives such as
Fulcrum, Takshashila, NorthStar,
and the Young Leaders
Programme, aimed at preparing
employees for senior roles across
diverse business  functions.
At AAHL, we have developed
BOLT - Building Our Leaders
of Tomorrow, a structured
programme designed to identify,

nurture, and accelerate the
growth of high-potential
employees. Through these

initiatives, we empower our
workforce to drive innovation,
lead with confdence, and
contribute meaningfully to the
organisation's long-term success.

7

BOLT
(Building Our Leaders of Tomorrow)
Customised program to develop
future business leaders for the
airports business.
Key Focus Areas

Leading Self

Leading Others

Leading the Business

Leading the Future

Leading the Ecosystem
Participants-17

L

Admired People Leaders
Programme; Great People
Leader Programme
Understanding and applying the key
capabilities required to be effective as
a people leader.
Key Focus Areas

Performance Blueprint

Interviewing Skills

Onboarding Conversations

Leadership Style & Impact
Creating Psychological Safety
Coaching for Peak Performance
Motivation at Work
Participants-450

CEO/CAOQO Success Programme
Customised program based on success
profles created for leadership roles.
Key Focus Areas

Strategic Thinking & Commercial

Acumen

Designing Thinking & Customer

Centricity

Project Management

Stakeholder & Media Management

Operations Excellence

Regulatory & Compliance Framework

ESG & Sustainability
Participants-25

O
0%

[ATATA)

Group Leaders Programme
FULCRUM: Develop strategic and
innovative capabilities for future
businesses CXOs.

(Functional Business to Leaders)
Takshashila: Prepare mid-level managers
to become functional leaders.
Northstar: Develop effective leaders at
managing managers level.

Young Leaders Programme: Develop
effective leaders at managing others
level.

Participants-57
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BOLT — Building Our
Leaders of Tomorrow

We recognise that leadership
development is a critical
driver of long-term success.
With this vision, we introduced
BOLT — Building Our Leaders
of Tomorrow, a structured
12-month immersive programme
designed to cultivate the next
generation of leaders within the
organisation.

Empowering Future
Leaders

BOLT serves as a platform for
high-potential individuals,
equipping them with the
necessary skills to navigate
complex business challenges
and drive organisational growth.
Each year, key talents are
carefully selected to embark on
this journey of self-discovery,
skill enhancement, and strategic
thinking.

Holistic Leadership
Development

The programme is structured
around four core pillars of
leadership development,
ensuring a comprehensive
learning experience:

e Leading Self: Encouraging
self-awareness through
leadership style assessments,
personal reflection, and
organisational climate
exploration.

e Leading Others: Enhancing
interpersonal and  team
leadership skills to foster
collaboration and influence.

Corporate Overview

Leading Business Priorities:

Strengthening business
acumen through action
learning projects, strategic
decision-making exercises,
and hands-on business
immersions.

Leading the Future &
Ecosystem: Equipping

participants with the tools and
mindset needed to adapt to
evolving business landscapes
and emerging industry trends.

Innovative Learning

Approach
BOLT leverages a blend of
experiential and  structured

learning to maximise impact:

Self-Introspection: Helping
participants understand their
leadership style and its impact
on the organisation.

Learning Labs: Covering key
leadership themes such as
leading self, leading others,
and leading business.

Business Immersions & Action
Learning Projects: Providing
hands-on exposure to
real-world business scenarios
and challenges.

External Coaching &
Functional Mentorship:
Pairing  participants  with

seasoned leaders and experts
to accelerate their growth.

Social Leadership Initiatives:
Encouraging responsible
leadership through
community-driven projects.

Driving Organisational
Excellence

BOLT is more than just
leadership programme,
is a strategic enabler
strengthens succession plannin
enhances organisation

N
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agility, and fosters a culture of

high-performance leadershi
By investing
leaders, AAHL continues to bui

a workforce that is

p.

in future-ready

Id

resilient,

forward-thinking, and prepared
to drive transformation in the

aviation sector.

Participation

In FY24-25, a total of 17 identifed
key talents have participated

and  successfully

completed

the curriculum of the BOLT

programme.

Key Outcomes

e Leadership movements:
41% of BOLT alumni have
taken on larger roles within
6 months of program
completion

e Retention Rate:
90% of participants retained
post-programme
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Saksham Digital Initiative

The objective of Saksham is to
enable Self-Managing Teams and
Employee/Manager  Self-Service
through:

Empowering employees to own
their development and career in
the organisation.

Enabling managers to set
performance expectations,
assess performance, provide
feedback/coaching, facilitate
development and support career
movements of employees.

Powered by the Oracle Fusion
platform, this initiative empowers
every employee to become
Saksham, the best version of
themselves.

The key benefts of Saksham are:

Enhanced role clarity helps
employees understand the
performance expectations and
the competencies and skills
required to perform their roles
successfully.

Better alignment of individual
goals with manager, department,
and organisational goals, along
with improved quality of goal
setting (SMART — specifc,
measurable, achievable, relevant,
time-bound).

Providing employees with
visibility of possible career paths
and what it takes to get there in
terms of required experiences,
exposures, and competencies.
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Enablement of employee
competency development/skill
building for current and future
aspired roles through relevant
learning activities that they could
undertake.

Increased visibility to managers
about their team members
to make appropriate people
decisions.

Better assessment and hiring
decisions through the availability
of quality job descriptions with
well-defned responsibilities and
competency requirements.

Centralised platform to promote
data-driven decision-making

and standardised processes at
the organisational level, while
also enabling a best-in-class
employee experience, resulting
in increased engagement and
talent retention.




Business Excellence

Business Excellence is a core
ideology for us at the Adani Group,
stemming from our Values and
Guiding Principles. The role of
Business Excellence is to enable
teams across all units, functions,
and locations to share their
recommendations for kaizens,
business process improvements,
and innovation projects, which
in turn positively impact the
organisation’s goals.

At Adani Group we have adopted
the Adani Business Excellence
Framework (ABEM). The ABEM is

10 & 1) Morch 2025
Adani Shantigrom cricket ground

e-

Portfolio Overview

based on the Malcolm Baldrige
framework of business excellence
and quality management and

has many layers to it, ensuring
involvement of all stakeholders
and employees from the front line
to the leadership. The framework
empowers our organisation to
reach its goals, improve results,
and become more competitive
through innovation and process
improvements.

We propagate ABEM through
an online module designed to
empower employees across
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the organisation by providing

an understanding of business
excellence and its principles.

It aims to align everyone with the
organisation’s strategic goals,
foster a culture of continuous
improvement and innovation, and
encourage individuals to take
ownership of the organisation’s
success. By mastering the
excellence model, employees

will be better equipped to drive
innovation and contribute
meaningfully to the organisation’s
achievements.

lnnovat — e ianmarc - LahIICIL6

Various initiatives such as Challenges Worth Solving, Knowledge Mall, and other business process
improvement programs, are encouraged within the organisation, and employees actively contribute to them.
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Fostering Employee Well-Being

Voices that Matter: Building
a Culture of Transparency
and Feedback

We are committed to promoting a
dynamic and inclusive workplace
where every employee feels
empowered to engage and reach
their full potential. To achieve
this, we implement a range of
initiatives designed to keep our
workforce motivated, connected,
and actively involved. We curate
a diverse array of engagement
activities throughout the year. We
believe that an engaged workforce
is the foundation of a successful
organisation. Engaging with our
employees allows us to understand
their expectations, measure
satisfaction levels, and create a
workplace that promotes growth,
innovation, and collaboration.

We believe in maintaining
transparency and encouraging two-
way communication. Employees
are well-informed about business
updates, key focus areas and
initiatives of the organisation, and
people policies and processes. They
can also share their views or ask
questions to the Leadership Team
and listen to their responses. This
happens through the employee
webcast and Town Hall meeting.

178

Town Hall Meetings

We host a monthly Town Hall with
our Chief Airport Offcers at each
of our airports. These meetings
provide employees with updates
our Company's developments,
strategic goals, and key business
priorities. These sessions create a
platform for leadership to engage
directly with employees, address
their concerns, and encourage
open dialogue, ensuring alignment
with our Company’s vision.

These monthly Town Halls at each
of our airports serve as a forum for
employees to receive updates on
business developments as well as
share their views and feedback.

Employee Webcast Platform

We host quarterly employee
webcasts with the CEO.

These webcasts serve as a
platform to recognise employees’
contributions to projects

and operations, celebrate
achievements, and facilitate
cross-functional learning.

By sharing success stories and best
practices, we enhance internal
cohesion and foster a culture of
continuous improvement.
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Great Place to Work Survey:

A key highlight of this year has been the selection of Adani Airports to be among the elite list of Great
Places to Work in India by the GPTW Institute.

Great

Place
To
Work.

Certified

DEC 2024-DE
INDiA

This is to certify that Adani Airport Holdings Limited has
successfully completed the assessment conducted by
Great Place To Work®, India, and is certified as a great workplace.

This certificate is valid from December 2024 till December 2025.

Balhar Singh
Chief Executive {)fficer

Grear Phace To Work®, India
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A Great Place to Work excels on the following dimensions which are pivotal to nurturing a positive workplace

culture and engendering employee engagement.

Dimensions of a Great Place to Work

— CREDIBILITY —

Communication
Communications
are open and
accessible

Competence
Competence in
coordinating
human and
material resources

Integrity

Integrity in
carrying out vision
with consistency

|

RESPECT -

Support
Supporting
professional
development
and showing
appreciation

Collaborating
Collaboration
with employees in
relevant decisions

Caring
Caring for
employees as
individuals with
personal lives

— FAIRNESS —

|

Equity
Balanced
treatment for all in
terms of rewards

Impartiality
Absence of
favoritism in hiring
and promotions

Justice
Lack of
discrimination and
process for appeals
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PRIDE  —

Personal Job
In personal
job, individual
contributions

Team
In work produced
by ones team or
work group

Company
In the
organization's
product and
standing in the
community

|

-rCAMARADERIE -

Intimacy
Ability to be
oneself

Hospitality
Socially friendly
and welcoming

atmosphere

Community
Sense Of
‘family’ or 'team'’




Performance Management
System

We have implemented a transparent
Performance Management System
(PMS) with a well-defned and
communicated process to all
employees, which helps us achieve
alignment to goals, collaboration
on key initiatives, development of
people on required competencies,
fair assessment of performance/
contributions, followed by
appropriate rewards/compensation
decisions.

Our Performance Management
System  (PMS) is  designed
to foster agile conversations

between employees and managers,
ensuring continuous alignment
with business goals. The PMS
includes goal setting through
dialogue, mid-year and end-year
review  discussions, feedback
and coaching that facilitates
employees to voice their opinions,
enables managers to provide
guidance/inputs to team members
and contributes to continuous
improvement. Managers are

encouraged to schedule suffcient
time for feedback sessions, cover

Portfolio Overview Corporate Overview

achievements, call out strengths
and development areas, and have
career conversations with their
team members.

The PMS helps us track employee
performance, set expectations,
and provide constructive feedback
for ongoing improvement.
It plays a crucial role in professional
development, aligning individual
contributions with organisational
priorities and identifying
areas for skill enhancement.
The PMS enhances productivity
and promotes a culture of
continuous learning and growth.
This evaluation process ultimately
translates into fnancial incentives
and annual salary increments.

There is employee satisfaction of
over

85%

in the last PMS survey, highlighting
the effectiveness of the
intervention.

Statutory Reports Financial Statements

Rewards and Recognitions

Regularly  acknowledging and
rewarding employees' hard
work and achievements boosts
their morale and motivation to
contribute further and make
a positive difference to the
organisation. Our Reward and
Recognition policy is designed
to promote a motivating culture
with a competitive spirit across
the organisation and is conducted
monthly at different assets and at
the Head Offce (HO).

The key objectives of our R&R
policy are:
To recognise and reward
behaviours that support the
organisation's vision, goals, and
values.

To encourage exceptional
customer experience by providing
a motivational workplace.

To foster creativity, initiative, and
teamwork among employees.
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In the current fscal year, monthly
R&R events have been held, and
approximately 11% of employees have
beenrecognised for their outstanding
performance so far in each airport as
well as at HO. Under our R&R policy,
there are different award categories
through which our employees are
recognised, as follows:

Kudos to You:

‘Kudos to You' is to
instantaneously recognise
employees for displaying Adani
Core Values at the workplace.

Customer Champion of the
Month:

Employee working towards
Customer Centricity and setting
new benchmarks of delighted
Customer experience while
displaying and living with Adani
Core values even in challenging
situations throughout the month.
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Airport Champion of the Month:
Employees consistently
displaying and working with
Adani Core values even

in challenging situations
throughout the month at the
backend functions (employees
other than frontliners).

Best Airport Force of the
Quarter:
Exemplary/Outstanding
performance of the team in the
quarter.

Airport Champion of the Year:
Employees who are consistently
displaying Adani Core Values in
their work/act/behaviour and
acting as a role model at the
workplace.

Recently, these recognition
programmes have been made more
inclusive by extending them to
our stakeholders as well (eg: CISF,
Airlines, Customs and Immigration,
among others) with whom we work

together to provide a stress-free,
delightful experience for our
passengers. The awards introduced
for them are:

Kudos to You

Airport Champion Partner of the
Quarter

Airport Champion Partner of the
Year
For Navi Mumbai, which is a green
feld project, we have created
appropriate award categories such
as:

Project Champion of the Month

Project Taskforce of the Quarter

Operations Champion of the
Month

Operations Taskforce of the
Quarter

Project Champion /Operation
Champion of the Year




Caring for Employee
Health and Well-Being

We are committed to raising a
supportive and healthy workplace
where employees feel valued
and empowered. We provide
comprehensive health coverage,
including medical insurance,
to ensure the well-being of our
workforce. We offer various leave
benefts to promote work-life
balance, allowing employees to
recharge and attend to personal
priorities without compromising
their professional growth.

To enhance overall well-being,
we organise a range of wellness
initiatives, including yoga sessions,
wellness events, and stress
management workshops, aimed
at improving both physical and
mental health. We also encourage

engagement through indoor
games, sports competitions
and recreational activities
that strengthen teamwork,

collaboration, and a sense of
community. We have created
gym at various assets along with
recreation facilities for employees
which promote employee’s health
& engagement at sites.

Our Company offers the facility
of annual health check-up to all
employees. This initiative has
been valued and well-appreciated
by our employees with the overall
utilisation rate in FY 2024-25
at 98%.

Corporate Overview

We have Adani Emcare Health App
which is a comprehensive digital
platform designed to enhance
employee well-being and provide
easy access to essential healthcare
services. This user-friendly app
maintains a record of annual health
checkups, allowing employees
to track their health history
conveniently. It features a list of
empanelled hospitals, ensuring
that employees can access quality
medical care across a wide network
of trusted healthcare providers.
We have created teleconsultation
facility for employees across assets.
This facility allows employees to
connect with doctor & consult
directly with them for any medical
assistance for them or their family
member.

98%

Overall Utilisation Rate in
FY 2024-25

By prioritising employee
well-being and work-life balance,
we cultivate a positive and
motivated workforce, enabling
employees to excel both
professionally and personally.

Corporate Wellness Challenge

This is an initiative to promote
employee well-being and was
designed to enhance the health
and well-being of employees
within corporate settings. In a
world where a sedentary lifestyle
and work-related stress often take
a toll on individuals' health, this
challenge aims to promote positive
lifestyle changes. The primary
purpose of the challenge is to foster
healthy habit formation among
employees, ultimately leading to
improved overall well-being and
productivity in the workplace.
The challenge spans a 60-day
period, allowing participants ample
time to integrate new habits into
their daily routines and experience
sustainable changes in their health
and well-being.
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Mental Well-Being

To promote mental wellness, we
organise activities such as Yoga,
Karaoke Evening, and Ergonomics.
These sessions help employees
manage stress, improve focus, and
enhance overall mental resilience,
ensuring a healthier and more
balanced work environment.

Physical Well-Being

Encouraging an active lifestyle,
we conduct various physical
well-being activities, including
Zumba Sessions, Badminton
Tournaments, Indoor Games
Tournaments, and Cricket
Tournaments. These initiatives not
only foster ftness and teamwork
but also create an engaging and
energetic workplace culture.

Webinars & Sessions

Our Health Webinars provide
employees with valuable insights
on maintaining a healthy lifestyle.
These interactive sessions
cover essential health topics,
empowering individuals to make
informed decisions about their
well-being.
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Medical Camps & Training

Regular medical check-ups and
training programmes such as eye
check-ups and AED & CPR Training,
among others, ensure employees’
health and safety. These initiatives
equip employees with essential
health knowledge and emergency
response skills, contributing to a
safe and well-prepared workforce.

Events & Celebrations

We celebrate festivals and events
such as Women's Day, Diwali, and
Holi, among others, to promote
inclusivity within our organisation.
These celebrations acknowledge
and appreciate our diverse
workforce, strengthening team
spirit and cultural harmony.

Portfolio Overview Corporate Overview Statutory Reports Financial Statements
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Upholding Human
Rights

Our commitment to upholding
human rights is deeply embedded
in  our business philosophy.
Werecognisethatrespectforhuman
rights is a corporate responsibility
and a fundamental value that
shapes our ethical approach.
Our approach to upholding human
rights is guided by internationally
recognised frameworks, including
the Universal Declaration of Human
Rights, the International Labour
Organisation (ILO) Declaration on
Fundamental Principles and Rights
at Work, and the United Nations

o

Wy

Forced &

Child Labour
Eliminating exploitation
& protecting vulnerable

populations

Guiding Principles on Business and that upholds dignity, fairness,
Human Rights. and integrity at every level of our

. ) organisation.
We have a human rights policy

at the respective airports and By providing a culture of
at the AAHL level. The policy is accountability and continuous
structured to proactively identify improvement, we  strive  to
and address concerns through due make a meaningful impact both
diligence, ensuring its applicability within  our organisation and
to all stakeholders, including in the communities where we
employees, associates, customers, operate. Through comprehensive
contractors, and service providers. assessments and careful
By embedding human rights monitoring, we proactively identify
considerations into key business and mitigate potential risks to
processes such as procurement, safeguard human rights.

recruitment, and training, we
encourage a work environment

Supporting Human Rights

Freedom of Collective
Association Bargaining
Supporting workers' Facilitating negotiations
rights to organise & for fair employment
unite conditions
. J . J

| s—
A
Equal Non-Discrimination
Remuneration
Ensuring fair pay for all Promoting equality
employees & preventing bias in
workplaces
\. J/ . J
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Human Rights Due Diligence

We integrate human rights due
diligence as a continual process to
identify, prevent, and mitigate risks
across our airports. We evaluate
potential partners, suppliers, and
stakeholders to ensure alignment
with global human rights principles,
fair labour practices, and ethical
standards. As our business evolves
through regulatory changes and
expansions, we consistently assess
risks and address human rights
concerns.

Portfolio Overview
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Human rights due diligence enables us to systematically manage actual and potential adverse human rights impacts.
This approach involves four key components:

¢

dentifying & Assessing Risks

\business relationships.

We evaluate potential and actual human rights risks
arising from our activities, as well as those linked
to our operations, products, or services through

Integrating Findings & Taking Action:

Insights fromimpactassessments are integrated into

our Company processes, ensuring that appropriate

actions are taken based on our involvement with
the identifed risks.

N

Tracking Effectiveness

-

We continuously evaluate the effectiveness of our
measures to ensure that adverse human rights
impacts are being effectively mitigated.

Transparent Communication

We engage with stakeholders, especially those
impacted, by demonstrating our policies, processes,
and commitments to addressing human rights
issues.

-
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Capital Trade-off

Human Capital Interlinked with Other Capitals.

Financial
Capital

Our people are the

driving force behind our
growth and operational
effciency across various
departments. Their expertise
and commitment directly
contribute to strengthening
our overall fnancial
performance, ensuring we
achieve sustainable success.

\ {
N7
Natural N
Capital /y
/

We actively involve our
employees in eco-friendly
initiatives, fostering awareness
and responsibility in their

daily routines. Their collective
efforts signifcantly reduce
our operational environmental
impact and supports our
commitment to sustainability.
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Manufactured
Capital

Intellectual
Capital

/\
£33 \
=
+ |

At the core of our

manufactured capital is a
workforce that cultivates
expertise and operational
excellence. Their skills enable
us to establish a strong
presence, deliver impactful
services to passengers, and
foster inclusive growth.

Our workforce plays a

pivotal role in building and
strengthening intangible
assets, from brand image and
technology infrastructure

to payment systems and
customer service platforms.
Their dedication and
expertise drive seamless
implementation, maintenance,
and continuous improvement
of these assets, ensuring we
deliver exceptional value and
seamless experiences to our
stakeholders.

Capital °

Social & ° 0
Relationship o@o

Strengthening our people’s
capabilities allows us to build
lasting relationships with
customers, communities,
investors, and other
stakeholders. This investment
fosters trust, collaboration,
and shared growth across our
ecosystem.
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Socilal & Relati |
Capital

Our purpose-driven approach at AAHL
enables us to foster meaningful
across the broader community,
well beyond our direct stakeholders. Ea
interaction, whether in person, online, or
via self-service, contributes to ‘moments
truth’ (M.O.T.) that shape the overall cust
experience. These brief but impactful
encounters involve a vast network of part
including airlines, immigration authorities,
security personnel, and concessionaires.
Acknowledging this interdependence, AAHL
remains focussed on building and maintaining
strong relationships across the entire airpdrt
ecosystem.

. .

a dN G .
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Elevating Customer
Experience

In our pursuit of enhancing
customer experience and service
quality, we are moving beyond
isolated interactions to deliver
an intuitive, hyper-personalised
journey across the entire airport
value chain. This shift involves
creating impactful ‘moments of
truth’ at every key touchpoint,
reshaping brand perception
and building lasting customer
advocacy. By fostering
meaningful connections
between passengers and staff,
we aim to redefne airport service
as a cohesive and enriching
experience for all stakeholders.

Since taking over operations
at various airports, customer
centricity has emerged as the
unifying value driver. The Voice
of Customer (VoC) has guided
our approach, informing
targeted initiatives and ongoing
improvement projects based
on internal audits. Our efforts
remain centred on ensuring a
seamless, hassle-free experience
across all our airports.




VoC Action Items

®

Addition of Basic Facilities

We continuously track customer
feedback across multiple
touchpoints such as the VoC to
identify and close service gaps.
As a result, essential facilities such
as ATMs, Wi-Fi, OTP dispensing
kiosks for international travellers,
free drinking water stations, baby
care rooms, and smoking lounges
have been introduced to enhance
the overall passenger experience.

()
Ground Transportation

We have optimised ground
transportation by offering a
diverse mix of options, ranging
from app-based cabs to public
transport and other connectivity
solutions, effectively addressing
key customer pain  points.
Initiatives such as Park & Go and
other digital services available via
the Adani One app have further
enhanced convenience, enabling
seamless travel with just a click.

QQQ

Passenger Engagement

We have implemented sustained
passenger engagement
programmes across all airports by
showcasing the local artand culture
of each region. This initiative has
transformed our airports into true
gateways to their respective cities,

Corporate Overview

regions, and the nation, celebrating
India’s rich diversity. A year-round
calendar of events, spanning
Republic Day, Christmas, World
Yoga Day, and Safety Month, among
others, has fostered a vibrant and
inclusive airport environment.

i

Digitisation

We have introduced the Lost &
Found Digitisation Platform; a
cutting-edge solution that will
revolutionise the way we handle
lost and found items at our airport
terminals. This innovative platform
ensures seamless experiences for
our customers while streamlining
and optimising our internal
processes. It's a signifcant step
forward in enhancing both customer
satisfaction and operational
effciency. In FY 2024-25, the
platform was launched and is live at
Mumbai airport.

Governance Framework

To uphold service standards
and enhance the quality of
experience across our airports,
we have established a robust
governance framework anchored
in a comprehensive audit
mechanism. Cross-functional and
F&B audits are regularly conducted
to monitor performance and
enforce accountability, including
penalties for subpar service.
Complementing this, our Quality
Management  System  ensures
operational standardisation across
key domains such as service quality,

environmental compliance, and
health and safety.

Signage

To enhance passenger wayfnding
and align with global standards,
we partnered with TATA Elxsi for
improved signages. These signages
have been rolled out to date.

Customer Support

Round-the-clock on-ground
support has been ensured through
effective cross-collaboration
between terminal-facing teams
and back-end operations.
This has helped us enable real-time
assistance for passengers
whenever needed.

Capacity Enhancement

Our teams continue to work
diligently on terminal upgrades at
AMD, IXE, and LKO, alongside the
development of a new terminal
at GAU and the upcoming Nauvi
Mumbai airport, aligned with
projected growth and current
passenger flow trends.

Enhanced capacity at CSMIA
through integrated security
check upgrades

Upgraded the GA terminal at
CSMIA

Thoughtfully designed
terminals that place passenger
comfort at the centre of
the architectural vision,
with seamless transit and
operational effciency as core
design principles
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Passenger Feedback and
Grievance Redressal Tool

Effective customer relationship
management is central to our
long-term success. Our focus
remains on actively engaging with
passengers, understanding their
evolving needs, and delivering
meaningful  value at every
interaction. To support this, we
have implemented a comprehensive
customer relationship management
system, backed by clearly defned
processes, policies, and guidelines.
This framework ensures that
a customer-frst mindset is
embedded across all aspects of our
operations.

Social

Website hAlEETE Air

Form

Complaint
Register

QR
Code-based
Feedback

Information
Kiosk

Calls Feedback
Form

Emails

The timelines for closure of written
feedback and grievances are as
follows:

Aspartofcompliancemeasures,
all acknowledgements are
sent to users within 24 hours
of receipt of the issue.

As a standard compliance
measure, all grievances are
resolved within 28 days of
receipt with a Fnal resolution.
All queries are responded to
within 48 hours of receipt.
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Fostering Strong
Partnerships

We partner with
stakeholders
throughout our
airport operations
value chain using
multiple key
strategies:

Collaborative Planning
and Decision-making

Involving partners

in planning and
decision-making for
airport operations
ensures that diverse
perspectives are
valued and solutions
are co-created.

This inclusive approach
promotes alignment
and fosters shared

ownership of outcomes.

Portfolio Overview
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Clear Communication
Channels

Clear and consistent
communication with
partners is essential for
effective collaboration.
Through regular meetings,
timely updates, and
structured feedback
sessions, we foster mutual
understanding, align on
objectives, and address
challenges proactively.
The stakeholder
engagement channels
outlined above are key
platforms that enable us
to connect, collaborate,
and maintain transparency
with our partners.

Resource Sharing and
Optimisation

Identifying areas for
resource sharing and
optimisation helps
enhance effciency
and reduce costs.
This can involve sharing
equipment, facilities,
or personnel among
partners to unlock
collaborative benefts
and operational
synergies.

Corporate Overview

Shared Goals
and Objectives

Aligning on shared goals
and objectives ensures
that all partners work
collaboratively towards
common outcomes, be
it improving operational
effciency, enhancing
the passenger
experience, or achieving
sustainability targets.

{o> N

Innovation and Sharing
of Best Practices

Promoting the exchange
of innovation and

best practices among
partners is vital for
driving continuous
improvement.

This includes joint R&D
initiatives and active
participation in industry
forums and conferences
to support collaborative
learning and progress.

Statutory Reports

Financial Statements

Mutually Agreed
Performance Metrics

Defning mutually
agreed-upon
performance metrics
and KPlIs is key to
fostering accountability
and shared success.
Regular performance
reviews provide

a transparent
evaluation framework,
drive continuous
improvement, and keep
all partners aligned with
strategic objectives.

ANy

Risk Management and
Contingency Planning

Collaboration on risk
management and
contingency planning is
essential to minimising
potential disruptions
to airport operations.
This includes joint
emergency response
exercises, scenario
planning, and resource
sharing during crises to
ensure preparedness
and operational
resilience.

These strategies help us establish strong, collaborative partnerships with our value chain partners, leading to improved
operational performance, enhanced customer satisfaction and sustainable growth for all stakeholders involved.
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Supplier ESG Assessment

To strengthen sustainability
across our value chain, AAHL has
introduced an ESG questionnaire
for supply chain partners, aimed
at assessing their commitment
to responsible and sustainable
business practices. The Supplier
Assessment Questionnaire
provides a harmonised framework
for evaluating how suppliers
identify, manage, and respond to
ESG-relatedrisks and opportunities.
This initiative supports greater
transparency, alignment, and
accountability in our procurement
ecosystem.

Stronger Together: Uplifting
Community

At AAHL, we believe that strong
communities are the cornerstone
of national progress. Our CSR

initiatives are implemented through
the Adani Foundation, the social
welfare and development arm of the
Adani Group, renowned for its agile

196

and strategic approach to social
investment. The Foundation is
dedicated to empowering children,
women, youth, and marginalised
communities through focussed
interventions in education,
health and nutrition, sustainable
livelihoods, climate action, and
community development.

Through active engagement with
local communities, we understand
their needs and design programmes
that create meaningful and
sustainable impact. With airports
spread across diverse regions
of India, we are committed to
preserving and showcasing the rich
cultural heritage of each area.

Our CSR efforts are designed with
an emphasis on effectiveness,
effciency, and sustainability.
Each initiative is subject to
rigorous monitoring and evaluation
to ensure it delivers lasting value
and continues to address the
evolving needs of the communities
we serve.

Climate
Action

Sustainable
Livelihoods

Community
Development

-l Health &
(% Nutrition
% » Education

Community Engagement &
Feedback

We actively engage with the
communities  surrounding  our
airports through different
engagement channels, ensuring
community needs and aspirations
are thoroughly understood.

All our programmes originate from
engagement with the community,
ensuring we understand
their needs and aspirations.
Inclusiveness is at the core of our
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Management
Discussion & Analysis

Global Economy

The global economy demonstrated enduring
resilience, driven by easing inflation, improved
fnancial conditions, and sustained consumer
demand. Despite facing recent setbacks—
includingdisruptionsin. supply chains, inflationary
pressures, and geopolitical uncertainties—
economies worldwide have shown flexibility
in adapting to shifting circumstances.
Central banks are gradually transitioning toward
policy normalisation, while businesses and
investors remain agile in navigating evolving
global dynamics.

In CY 2024, global economic growth remained
steady at 3.2%, although it varied across regions.
The services sector remained a strong driver of
growth, while global manufacturing experienced
a slowdown, particularly in Europe and parts of
Asia, constrained by weak external demand and
persistent supply chain disruptions.

GDP Growth Projections (in %)
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Global Economy Advanced Economies

. Emerging Markets and Developing Economies

(Source: https://www.imf.org/en/Publications/WEO/
Issues/2025/01/17/world-economic-outlook-update-
january-2025)

Inflationary pressures have receded across most
regions, yet services inflation remains stubbornly
high. While commodity prices have stabilised,
the spectre of synchronised price increases
continues to loom. Economic growth patterns
are diverging, fostering uneven disinflationary
rates and compelling central banks to
implement varied strategies of monetary easing.
This divergence adds uncertainty to future policy
rates and inflation trajectories.



https://www.imf.org/en/Publications/WEO/Issues/2025/01/17/world-economic-outlook-update-january-2025
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Over the last two years, the sharp decline in
inflation has boosted real incomes, allowing
central banks to ease fnancial conditions and
lower interest rates. Inflation is anticipated
to taper off to 4.2% in CY 2025 and 3.5% in CY
2026, gradually converging towards central
bank targets. Meanwhile, the strengthening U.S.
dollar has placed pressure on emerging markets,
though many remain robust and well-positioned
for sustained growth.

Nevertheless, several risks persist.
Geopolitical volatility, particularly from the
Russia-Ukraine conflict and the Israel-Hamas
tensions, has escalated regional instability,
impacting both energy and food security.
Cybersecurity threats have intensifed,
jeopardising critical infrastructure.
Simultaneously, trade frictions between the U.S.
and China are intensifying, with tariffs on electric
vehicles, solar panels, and semiconductors
threatening to disrupt global trade flows.
If prolonged, these measures could inflame 4
inflation and hinder economic expansion. ‘f/
Despite these challenges, the global economy
continues to exhibit resilience and adaptability.
As inflation moderates and monetary policies
ease, emerging markets are poised to play a
central role in sustaining growth, fostering a
cautiously optimistic outlook.

(Source: https://www.imf.org/en/Publications/WEO/
Issues/2025/01/17/world-economic-outlook-update-
january-2025)
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Outlook

The global economy is on track
to grow by 3.3% in both 2025 and
2026, driven by moderating inflation,
improved fnancial conditions, and
sustained consumer demand. A sharp
decline in inflation has boosted
real incomes, supporting economic
momentum. Emerging  markets
will lead growth, while the U.S.
outperforms developed economies.
China’s slowdown continues amid
property sector adjustments, and the
Eurozone sees modest expansion.
Potential U.S. tariffs pose trade
risks. With disinflation, easing
commodity prices, and monetary
policy shifts, global GDP is expected
to grow between 2.8% and 3.3% in
2025, maintaining resilience despite
uncertainties.

(Source: https://www.imf.org/en/Publications/
WEO/Issues/2025/01/17/world-economic-
outlook-update-january-2025)

=

Indian Economy

India’s economic outlook for FY
2024-25 remains optimistic,
with a projected growth rate of
6.4%, highlighting its enduring
strength amid global uncertainties.
The country’s robust domestic
foundations, policy-driven initiatives,
and sweeping structural reforms,
along with advancements in digital
transformation and infrastructure
development, continue to drive
the economic momentum forward.
Furthermore, stable consumer
demand and an increasingly resilient
labour market contribute to the
sustained growth of the economy.
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GDP Growth Projections (in %)
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(Source: https://www.indiabudget.gov.in/
economicsurvey/doc/echapter.pdf, Press
Release:Press Information Bureau, Press
Release:Press Information Bureau)

The agriculture sector is expected
to make a strong recovery, with
a projected growth of 3.8%, a
signifcant leap from the 1.4%
registered in FY 2023-24. This
recovery is driven by a favourable
monsoon season, resilient
rural demand, and proactive
government initiatives, including a
¥ 1.23 Trillion budget allocation. The
manufacturing sector, on the other
hand, is anticipated to grow at 6.2%,
a moderation from the previous
fscal year’s robust 9.5%, mainly
due to declining export activity and
climate-related disruptions.

(Source- https://pib.gov.in/PressReleasePage.
aspx?PRID=2098424#:~:text=The%20
budget%20for%20Department%20
of,government's%20commitment%20to%20
agricultural%20development.)

Nevertheless, the construction and
utilities sector continues to show
strength, providing crucial support
to the economy. In parallel, the
services sector remains the primary
growth driver, projected to grow by
7.2%, with signifcant contributions
from IT, fnance, healthcare, and
tourism, driving both job creation

and broader economic advancement.

The swift progression of Al is
remaking India’s labour market,
opening up avenues for growth
while necessitating a wave of
upskilling initiatives. With the
unemployment rate now at 4.1%
in FY 2023-24, the labour force is
expanding, and job formalisation is
on the rise. Government initiatives
focused on skill development are
carefully aligned with the evolving
requirements of an  Al-driven
economy. India’s external sector
remains robust, with a 6% vyear-
on-year growth in exports (April—
December 2024), positioning India as
the seventh-largest global exporter
of services. Robust Fscal discipline,
adept inflation management, and
strategic monetary interventions
continue to support macroeconomic

stability, ensuring the long-term
resilience of India's economic
landscape.

(Source:https://www.indiabudget.gov.in/
economicsurvey/doc/echapter.pdf, https://pib.
gov.in/PressReleasePage.aspx?PRID=2097921,
Unemployment Rate (UR) (in per cent)
according to usual status (ps+ss) | Ministry

of Statistics and Program Implementation |
Government Of India)

Outlook

The economic outlook for India in
FY 2025-26 remains fundamentally
stable, despite the looming
uncertainties of geopolitics, trade
disruptions, and the volatility of
commodity prices. On the domestic
front, the trajectory of economic
growth will hinge on sustained private
sector investment, an increase
in consumer confdence, and the
acceleration of corporate wage
growth. A revival in rural demand,
driven by the agricultural rebound,
easing food price inflation, and a
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broader macroeconomic balance,
will provide additional support to the
economy. To underpin medium-term
growth, India must enhance its
global competitive position through
sweeping structural reforms and
deregulation at the grassroots level.
Moreover, a more conducive business
environment will alleviate external
risks and strengthen the nation's
long-term economic resilience.

i

Indian Tourism Industry

India’s stature as one of the world’s
premier travel destinations has
propelled its tourism and hospitality
industry to the forefront of economic
growth within the services sector.
The sector, brimming with untapped
potential, not only generates
substantial foreign currency but
also serves as a vital conduit for
showcasing the nation’s rich cultural
tapestry and heritage.

Government-led initiatives at both
the central and state levels have
played a key role in rejuvenating
the industry in the aftermath of
COVID-19, allowing it to recover
swiftly and regain its pre-pandemic
momentum. A critical catalyst in this
revival is the ambitious infrastructure
upgrade plan, with the Government
of India setting an ambitious target
to operate 220 airports by 2025,
thereby improving both domestic
and international connectivity.

The growth trajectory of India’s
tourism industry is striking, with
expectations that it will contribute
a monumental USD 512 Billion to
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the nation's GDP by CY 2028. By CY
2030, India is projected to rank as
the fourth-largest global spender
on tourism, with an estimated
outlay of USD 410 Billion. This rapid
expansion is fuelled by India’s
unparalleled range of diverse
attractions, encompassing 42
UNESCO World Heritage sites, 10
biogeographic zones, 80 national
parks, and 441 wildlife sanctuaries—
creating signifcant opportunities
for investments across cultural,
wildlife, eco, medical, and adventure
tourism domains.

(Source: Indian Tourism And Hospitality
Industry Analysis Presentation | IBEF)

In parallel, India’s rapidly growing
startup ecosystem is emerging
as a transformative force in the
tourism industry. With more than
1,300 DPIIT-recognised startups
shaping the sector, expanding
opportunities for collaboration with
forward-thinking companies are
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being realised, utilising breakthrough
technologies to enhance the travel
experience.

Tourism, beyond its economic
benefts, is a key driver of societal
advancement, contributing to
improved living standards by
generating a broad spectrum
of employment opportunities,
safeguarding cultural heritage, and
promoting eco-friendly practises.
It also reinforces global connectivity
and fosters international harmony.
Acknowledged wuniversally as a
powerful catalyst for socioeconomic
development, the tourism industry
continues to spur India’s economic
growth and elevate its position as a
premier global destination.

(Source:https://www.investindia.gov.in/sector/

tourism-hospitality https://www.ibef.org/
industry/tourism-hospitality-india)
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Indian Aviation Industry

India's aviation industry is
experiencing unprecedented
growth, driven by rising demand
and proactive government
policies. Once constrained by
limited infrastructure, the sector
has undergone a remarkable
transformation, emerging as
a competitive  global player.

The number of operational airports
has surged from 74 in 2014 to 157
in 2024, with a target of 350-400
by 2047. This expansion has fuelled
a sharp rise in domestic air travel,
more than doubling over the past
decade. As a result, India now stands
as the world’s third-largest domestic
aviation market, trailing only the USA
and China.

(Source: https://pib.gov.in/PressNoteDetails.
aspx?Noteld=152143&Moduleld=3&
reg=3&lang=1)

Several key growth drivers are set to
accelerate the expansion of India’s
aviation sector. The Government
of India has launched the National
Monetisation Pipeline (NMP) to
monetise brownTfeld infrastructure
assets worth ¥ 6 lakh Crores, with
a signifcant focus on airport
privatisation. As part of this initiative,
25 airports under the Airports
Authority of India (AAI) have been
earmarked for privatisation over the
next three years. To make the process
more attractive to investors, the
Indian Government plans to bundle
smaller airports with major airports,
ensuring economies of scale and
increasing the overall investment
appeal.
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The large-scale privatisation of
airports under the PPP framework
presents a major growth opportunity
for private investors, including Adani
Airports, which has been expanding
its footprint in the sector. The move
aligns with India's broader vision of
enhancing infrastructure effciency,
improving passenger experience,
and attracting private investment to
strengthen the aviation industry.

The UDAN scheme, designed
to enhance air connectivity in
underserved regions, has been a key
driver of traffc growth. As a result,
non-metro airports have consistently
outperformed the national average
in passenger and flight volume.
Simultaneously, optimising
airspace management—through
the rationalisation of restrictions
between civil and defence
operations—has led to reduced flight
times and improved operational
effciency. India's aviation sector

is also making signifcant strides
in sustainability. The commitment

to minimising its carbon footprint
is evident, with Delhi and Mumbai
airports achieving the prestigious
Level 4+ Carbon Accreditation.
This  milestone reflects their
extensive efforts toward sustainable
operations. To further reinforce
environmental responsibility, the
Ministry of Civil Aviation (MoCA)
has introduced a standardised
Carbon Accounting and Reporting
framework,  compelling  airport
operatorstopursuecarbonneutrality.
Key measures include mandating
Greenfeld airport developers to
integrate carbon-neutral strategies
from inception, expanding solar
power installations across airports
to boost green energy adoption,
and successfully transitioning 73
airports to 100% green energy usage

since 2014.

(Source: As per CAPA India Research and
Analysis 2023 report, Airport Council
International)
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(Source: https://www.aai.aero/sites/default/fles/
traffc-news/Feb2k25Annex2.pdf )

India’s Air Passenger Traffc

India’s air passenger traffc has
witnessed signifcant growth in the
last decade, driven by a steady rise
in both domestic and international
travel demand. Clocking in a
compounded annual growth rate
(CAGR) of 8.4% from FY 2009-10 to
FY 2024-25, the sector’s consistent
growth reflects the country’s rising
income levels, improved connectivity
infrastructure, and strategic
government initiatives like the UDAN
scheme.

The Covid-19 pandemic inflicted a
profound blow to the aviation sector,
triggering a sharp contraction in
passenger traffc during FY 2020-21
and FY 2021-22. Domestic air travel
fell by nearly 62% and international
travel plummeted by 86%, relative
to pre-pandemic baselines.
Despite such a devastating setback,
the sector has demonstrated a

Portfolio Overview Corporate Overview

strong recovery, with FY 2023-24
and FY  2024-25  surpassing
pre-pandemic numbers, highlighting
the re-establishment of consumer
trust and an increasing demand for
air travel.

The domestic segment continues
to drive momentum, supported
by expanding airline fleets,
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infrastructure development, and
growing regional connectivity.
With India emerging as one of the
fastest-growing aviation markets
globally, the sector is poised for
further expansion, making air travel
more accessible and effcient for
millions of passengers.
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Growth Drivers

SIS

Growing GDP and Economic
Growth

TO0

Rising Disposable
Incomes

0

Increased
Investments

India’s economic growth has
signifcantly invigorated the
aviation sector, driving a surge in
both passenger and cargo demand.
This growth is underpinned by
an amalgamation of improved
connectivity, a growing middle
class, and more affordable air
travel. Moreover, India's enhanced
position in global trade and tourism,
facilitated by its advanced air

transport network, has further
catalysed the aviation sector’s
upward trajectory, solidifying its

sustained expansion.
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With India's economy on an upward
trajectory, the growing disposable
income among its citizens is
precipitating a signifcant rise in air
travel demand. This rise in disposable
income allows a larger segment
of the population to indulge in air
travel, signifcantly strengthening
the aviation sector’'s expansion.
Furthermore, the rising middle class,
coupled with heightened aspirations
for luxury and premium experiences,
is playing a key role in this shift, as
consumers divert a larger share of
their income towards travel and
leisure expenditures.

The combined investments from
both governmental and private
entities in technology, advanced
technology, infrastructure, and fleet
enhancement have been dispensable
in driving sectoral advancement.
These fnancial commitments have
paved the way for the adoption
of state-of-the-art technologies,
driving operational excellence and
refning the customer experience.
Additionally, these investments have
enabled the extension of services
into untapped markets, increasing
accessibility and sharpening the
sector’s competitive pricing.



Y

s

Low-Cost Carriers
(LCCs)
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Infrastructure
Development
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Technological
Advancements

The emergence and proliferation
of Low-Cost Carriers (LCCs) have
transformed the aviation industry,
making air travel both more
affordable and accessible to a
far-reaching spectrum of passengers.
This increase in affordability has led
to increased demand, propelling the
aviation sector's rapid growth. As a
result, more people are now able to
partake in air travel, generating
signifcant economic benefts
through enhanced tourism and
business mobility.

Substantial investments in airport
infrastructure and the expansion of
operational airports have signifcantly
boosted the growth of the aviation
sector by enhancing capacity,
effciency, and passenger experience.
These strategic investments
are crucial for accommodating
rising air travel demand, driven
by global economic growth and
increased accessibility to air travel.
Additionally, modernised airports
integrate advanced technologies
and sustainable practises, further
supporting the sector's expansion
and competitiveness on the
international stage.

The adoption of transformative
technologies, including Al and
automation, is expected to
streamline  operations, enhance
effciency, and mitigate costs,
thus fuelling continuous growth.
Through optimised workflows,
enhanced decision-making
capabilities, and the reduction of
human error, these innovations pave
thewayforsignifcantadvancements.
Furthermore, Al-powered insights
empower businesses to optimise
their resource utilisation and gain
deeper foresight into market trends,

positioning them for increased
competitiveness and enhanced
proftability.
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Government Initiatives

The National Civil Aviation
Policy (NCAP) 2016 is crafted to
make air travel more affordable,
accessible, and effcient by
streamlining regulations,
fostering e-governance, and
stimulating growth within the
industry.

The UDAN (Ude Desh Ka Aam
Nagrik) scheme istransformingair
travel by improving affordability
and connecting underserved
and unserved airports, thereby
ensuring enhanced accessibility
across India.

The NABH (Next Generation
Airports for Bharat) initiative
aims to quintuple airport

capacity, enabling one billion air
trips annually, while enhancing
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infrastructure to meet rising
passenger demand.

To position India as a global
aircraft leasing hub, the GIFT City
leasing policy offers capital gains
exemptions on aircraft transfers
and waives the royalty income tax
on lease rentals paid to foreign
entities.

Krishi UDAN 2.0 enhances the
agricultural value chain by
integrating air transportation
with farm produce logistics.
Following a successful pilot,
fve new airports—Belagavi,
Jharsuguda, Jabalpur, Darbhanga,
and Bhopal—have been added
to the existing network of 53
airports.

The AAI Startup Policy drives
technological advancements and
innovation at airports, enhancing

passenger experiences
and addressing  operational
challenges.

India is set to revive 50 aircraft
landing sites, including airports,
heliports, water aerodromes,
and advanced landing grounds,
to boost regional air travel.
In addition, 16 new airports are
slated for development across
Madhya Pradesh, Chhattisgarh,

Uttar Pradesh, Rajasthan,
and Maharashtra, further
strengthening the nation’s

connectivity.




Aviation Sector Outlook

The Indian aviation sector is set for
substantial growth, fueled by rising
incomes and major infrastructure
investments. While regulatory
hurdlesand infrastructure limitations
pose challenges, initiatives like
UDAN have enhanced regional
connectivity, and technological
advancements continue to drive
effciency.

A key driver of this expansion
is infrastructure  development.
The number of operational airports
has grown from 74 in 2014 to over
157 in 2024, with ambitious plans
to reach 350-400 airports by
2047. Signifcant investments in
both new and existing projects are
shaping the future of the industry.
With strong economic fundamentals
and government support, the

sector holds immense potential for
continued growth and development.

Company Overview

In 2019, Adani Airports Holdings
Limited (referred to as ‘AAHL or
‘the Company’), a subsidiary of
Adani Enterprises Limited (AEL),
marked its landmark entry into
India's airport infrastructure arena.
The Company'’s rapid expansion was
catalysed by securing a 50-year
international tender from the
Airports Authority of India, which
conferred upon it the operational,
managerial, and developmental
prerogatives for seven strategic
airports—Mumbai, Ahmedabad,
Lucknow, Mangaluru, Jaipur,
Guwabhati, and Thiruvananthapuram.
This achievement frmly established
AAHL as a dominant entity in India’s
evolving aviation landscape.

Further strengthening its
presence, AAHL acquired Mumbai
International Airport Limited (MIAL)
in July 2021, gaining control of
one of India's busiest airports
for the remaining 45 years of its
concession. This acquisition also
included Navi Mumbai International
Airport Private Limited (NMIAL), a
subsidiary of MIAL, where AAHL is
actively developing a state-of-the-art
airport which is set to commence
operations.

Strategically, AAHL operates within
India's fastest-growing aviation
market, benefting from a stable
regulatory environment and long
concession periods. The Company
is leveraging its ‘Airport Economic
Precinct’ philosophy to enhance
consumer  experiences through
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digital platforms, personalised
offerings, and commercial service
development, transforming its
airports into dynamic business and
entertainment hubs.

Financial sustainability is a key
focus, with AAHL maintaining a
structured capital management
approach, diversifying  funding
sources through international capital
market Sustainability
is also deeply embedded in its
operations, with initiatives such
as green buildings, zero water
discharge, electric vehicles, and a
commitment to 100% renewable
energy procurement in year to
come. The Company aims to achieve
net-zero emissions by FY 2028-29

issuances.

while  upholding the highest
governance standards.

Operational excellence remains
fundamental to AAHLs strategy,

reinforced by the establishment
of the frst-of-its-kind Airport
Operations Control Centre (AOCC)
for centralised monitoring.
World-class fre-Ffghting facilities,
a best-in-class safety management
system, and a conditional and
preventive maintenance approach
ensure 99.99%+ equipment
serviceability, guaranteeing
seamless airport operations.

Through strategic  acquisitions,
sustainable development, and
operational effciency, AAHL s

shaping the future of Indian aviation,
solidifying its position as a leader in
the evolving airport infrastructure
sector.
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Business Segments

AAHL is focussed on
airport experiences by blending
innovation, effciency, and
passenger-centric services.
With a strong focus on seamless
travel, world-class infrastructure,
and premium offerings, the Company
creates vibrant airport ecosystems
that go beyond transit.

redefning

Immersive Duty-Free Shopping

Through a carefully curated selection
of renowned brands, diverse product
categories, and unbeatable pricing,
AAHL transforms duty-free shopping
into an enthralling experience.
Whether travellers desire high-end
luxuries or everyday staples, the
diverse inventory ensures a fulflling
and rewarding shopping excursion.
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Strategic Advertising & Brand
Engagement

AAHL offers a dynamic ecosystem
for brands to connect with millions
of travellers through immersive
and data-driven advertising
solutions. Strategic high-visibility
placements and cutting-edge digital
interactions foster deeper consumer
engagement, positioning airport as
a key touchpoint for brand visibility.

Seamless Ground Transportation

Tailored for optimal connectivity,
AAHLs airports offer a broad range
of transit options, from private
vehicles and metro connections
(where possible), metered taxis, car
rentals, and inter- and intra-city
bus services. This multifaceted

approach ensures that all travellers
experience a smooth, effcient, and
hassle-free journey.

Premium General Aviation Services

AAHLs exclusive terminals are
tailored to serve VIPs, diplomats,
corporate elites, and medical
evacuations, offering an elevated

travel experience. With opulent
lounges, advanced conference
facilities, high-speed internet

access, and personalised concierge
services, the terminal redefnes the
concept of seamless, luxury travel.

Next-Generation Airport
Concessions

AAHL is shaping its airports into
extraordinary lifestyle sanctuaries,
offering an all-encompassing
experience that appeals to both
travellers and non-travellers.
By blending a curated array of retail,
entertainment, and  hospitality
services, the Company redefnes
the passenger experience while
driving substantial growth in

non-aeronautical revenue, thereby
setting new standards in airport
innovation.




Smart Fuel Farm Operations

Through the implementation of an
advanced Hydrant Refuelling System,
AAHL streamlines aircraft fuelling
for greater effciency and safety.
The integrated fuel farm model
optimises infrastructure usage and
fosters competition by allowing new
oil marketers to enter the market.

Leading Cargo Operations

Managing more than 1 Million
metric tonnes of cargo annually,
AAHL stands as a leader in the
realm of air freight solutions.
Equipped with cutting-edge cargo
terminals, seamless logistics
integration, advanced air freight
hubs, and automated handling
systems, the Company ensures
faster and more streamlined cargo
movement, facilitating global
commerce and e-commerce growth.

Portfolio Overview

Corporate Overview
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Operational Highlights

The key highlights of the operational performance of the
Company’s seven airports for FY 2024-25 are as follows:

Passenger Total (in Million)
Airports FY 2023-24 FY 2024-25
Mumbai 52.82 55.12
Ahmedabad 11.70 13.43
Lucknow 6.18 6.44
Guwabhati 5.96 6.16
Jaipur 5.47 6.06
Thiruvananthapuram 441 4.89
Mangaluru 2.03 2.34
Total 88.56 94.44

Air Traffc Management (ATM) (in Nos.)
Airports FY 2023-24 FY 2024-25
Mumbai 3,24,986 330,063
Ahmedabad 87,025 101,119
Lucknow 45549 49,662
Guwahati 46,148 45,984
Jaipur 44 863 48,407
Thiruvananthapuram 30,141 31,798
Mangaluru 15,042 16,763
Total 593,754 623,796

248




Portfolio Overview Corporate Overview Statutory Reports ~ Financial Statements

Cargo (in MT)
Airports FY 2023-24 FY 2024-25
Mumbai 8,22,978 889,900
Ahmedabad 106,905 103,051
Lucknow 20,983 22,102
Guwahati 18,851 26,607
Jaipur 19,420 21,762
Thiruvananthapuram 18,392 23,033
Mangaluru 2,174 2,213
Total 1,009,703 1,088,668

(Source: AAI Website)

Cargo Tonnage Handled

FY FY FY FY
2021-22 2022-23 2023-24 2024-25
I I S S
Adani Airport
Market Share 26.12% 26.40% 26.32% 25.39%
(Domestic)

Adani Airport
Market Share 31.84% 32.52% 32.38% 31.60%
(International)

Overall Market

29.69% 30.03% 30.00% 29.27%
Share

Financial Review

AAHL maintained strong fnancial performance, driven by its
operational profciency and the positive industry outlook.

Key Highlights of AAHLs Statutory Consolidated Performance in
the Last 3 Years

(Tin Crores) FY 2022-23 FY 2023-24 FY 2024-25
Total Income 5,881 7,394 9,276
EBITDA 2,912 3,389 4,316
Total Assets 41,852 43,698 55,706

EBITDA includes Interest and Other Income and Excludes exceptional items
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Risks & Their Mitigation Strategies

AAHLs comprehensive risk management framework is carefully designed to proactively address a wide array of internal
and external risks. This system enables the Company to identify, assess, and respond to potential risks in a timely
manner, ensuring effective mitigation strategies are in place. The Corporate Risk Management Cell works closely with
industry partners to analyse and maintain risk profles that could impact AAHLs operations, fnances, and strategy.

Guided by fnancial reporting in rupees, AAHL consistently enhances its operational practises to develop a
panoramic understanding of its risk environment. This proactive approach sharpens decision-making and reinforces
the organisation’s capacity for resilience. The table below highlights key risks identifed, along with the strategies
employed to mitigate them:

Risk

Description

Mitigation Strategy

@

Economic Risk

The aviation and tourism sectors
face signifcant volatility, driven by
global economic uncertainties. These
fluctuations can adversely affect
a company's Tfnancial health and
operational stability.

The Company cultivates a supportive
business  environment, boosted by
government initiatives to counter economic
uncertainties at both national and global
levels. Additionally, India's airport industry
is thriving, driven by the revival of tourism
and rapid urbanisation.

Market Risk

AAHLs dependence on optimistic
passenger traffc growth projections
carries inherent risks. If these
expectations fall short, it could result
in fnancial strain and operational
challenges.

AAHL conducts in-depth market research
and stress tests various scenarios to gain a
more accurate understanding of potential
passenger traffc trends. By maintaining
a flexible business model, the Company
adapts to market fluctuations, effectively
mitigating risks associated with over-
reliance on optimistic growth projections.

Operational Risk

AAHL contends with operational
risks stemming from infrastructure
constraints, technical malfunctions, and
unforeseen events, all of which have the
potential to impact service effciency and
hinder overall airport performance.

Through the implementation of robust
project management frameworks, AAHL
ensures a clear separation of cash flows
between existing operations and new
projects. Additionally, the establishment
of a detailed risk-sharing model with the
government guarantees mutual alignment
and acts as a safeguard against operational
risks.
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Description

Mitigation Strategy

.
KD
W

Environmental Risk

AAHLUs airport operations are vulnerable
to environmental challenges, particularly
wildlife-induced hazards like bird strikes,
which could jeopardise flight safety and
lead to disruptions in scheduling.

AAHL institutes all-encompassing
environmental management  systems,
incorporating thorough wildlife hazard
mitigation strategies, to minimise
operational risks. Regular staff training on
environmental protocols and emergency
response plans further strengthens safety
measures.

9

@D
Human Resources Risk

The aviation and tourism industries
are beset by considerable volatility,
compounded by global economic
instability. These oscillations can
present challenges, with the potential
to undermine the Company's fnancial
stability and operational effcacy.

The Company  prioritises  strategic
investment in its employees, shaping a
workplace that nurtures both personal
and professional growth. Recognising the
indispensable role its workforce plays in
value creation; it strives to nurture lasting
relationships and empower its people for
sustained prosperity.

Regulatory &
Compliance Risk

The aviation industry's stringent
regulatory framework can pose challenges
in ensuring continuous compliance and
maintaining seamless operations.

AAHL diligently monitors shifts in regulatory
landscapes and maintains a flexible
business framework to ensure compliance.
This strategic approach enables the
Company to fulfl legal obligations, mitigate
potential risks, and safeguard its esteemed
reputation with stakeholders.

251



ADANI AIRPORT HOLDINGS LIMITED
Integrated Annual Report 2024-25

Human

Resources

AAHL underscores the importance
of agile human resources
strategies, positioning itself to

lead the market, while enabling its
workforce to approach challenges
with self-assurance and strategic
foresight. The Company’s investment
in a diverse range of developmental
programmes—ranging from
formalised educational modules to
hands-on experiential learning—
nurtures continual growth and
the sharpening of essential skills.
This commitment to professional
enrichment culminates in elevated
employee engagement, a thriving
culture of inclusivity, abundant
career opportunities, and an open
line of communication with the
leadership team. In FY 2024-25,

AAHL maintained an attrition rate
of 8%, with a strong team of 3,919
employees as of March 31, 2025.
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Internal Control Systems
and Their Adequacy

AAHL has implemented a resilient
internal control framework tailored
to the scale and complexity of its
operations. The Board of Directors,
including Independent Directors,
oversees this system, ensuring its
effective application across the
Company. Designed to enhance
management effciency, the
framework emphasises measurability,
verifability, and the reliability
of fnancial and operational
information. Additionally, it ensures
compliance with applicable laws and
regulations while safeguarding the
Company’s assets. By identifying and
mitigating operational, compliance,
economic, and fnancial risks, this
system supports AAHLs long-term
stability and smooth functioning.

AN

Cautionary
Statement

Statementsmadeinthis Management
Discussion and Analysis (MD&A)
outlining the Company’s objectives,
projections, estimates, general
market trends, and expectations
may fall under the category of
‘forward-looking statements’ as per
applicable laws and regulations.
Actual results may signifcantly
differ from the suggestions put
forth by these ‘forward-looking

statements’ due to the involvement
of various risks, uncertainties, and
other factors.
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